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Pabouast mporpaMMa AMCITUIUIMHBI COCTAaBJIEHa B COOTBETCTBUU ¢ TpeboBanmsimu ®I'OC BO
(3++) nmo cneunanbHoctu 52.05.01 AKTEPCKOE UCKYCCTBO (cneuunanuzanusi - «APTHCT
APaMATH4YecKOro TeaTpa U KHHO KBaJdu(uKalus (CTeNeHb) BEITYCKHHUKA CIIEIUATIUCT, pa3paboTaHa C
yuétom pabodeil mporpaMMbl BOCIHTAHUsS, KaJICHIAPHOTO IUTAHA BOCHHUTATEIBHOW pPabOTHI
o0pa30BaTeNbHOI OpraHu3aluy.

[Iporpamma oOCyXkaeHa M PpEKOMEHIOBaHAa Ha 3acelaHuM KadeIpbl My3bIKaJIBHOTO U
TeaTpaJIbHOTO UCKYCCTBA. Y TBEPKIAEHA peKTOpoM YacTHOro 00pa30BaTeIbHOTO YUPEXKAECHUS BBICIIETO
«Cankt-IlerepOyprckuii  pecTaBpallMOHHO-CTPOUTENBHBI ~ MHCTHTYT» W PEKOMEHJIOBaHAa K
pa3MeIIeHno B « AJIEKTPOHHOM 00pa3oBaTenbHOM cpeae» 12.05. 2022 r., mpotokoa Ne 1.

Oo6pasoBarenbHas AeSITEIBHOCTD B (POpME MPAKTHUECKOM IMOATOTOBKM OpraHu30BaHa YacTHBIM
o0pa3oBaTeNbHBIM YUpexKJIeHHEM Bbiciiero oopasoBanus «CaHkr-IlerepOyprckuil pectaBpaliOHHO-
CTPOUTENBHBIH HHCTUTYT» NpPU pETN3aluu TUCHUIUIMHBI (KOHTaKTHas pabdoTa IeJaroruyeckoro
pa0oTHHKA ¢ 00ydJarolMMcs IpU MPOBEACHNUU MIPAKTUYECKUX 3aHATUH [0 JAUCLUILIMHE), B YCIOBHUAX
BBITTOJIHEHUS 00yJarOIIUMUCS ONPEEIEHHBIX BUIOB PadOT, CBA3aHHBIX ¢ OyayIei mpodeccnoHaIbHON
NeSITeIbHOCTBIO U HAIIPABJICHHBIX HAa (JOPMHUPOBAHUE, 3aKPEIUIEHUE, pa3BUTHE TPAKTUYECKUX HaBBIKOB
Y KOMIIETEHIIMH MO MPO(QHMII0 COOTBETCTBYIOIIECH OCHOBHOW 00pa3oBaTENbHON MPOTPAMMBI BBICIIIETO
oOpa3oBaHHs.

Cocrasutens: B.I'. JleBunkuii, K. ICKyCCTBOBEIECHMUSI, TOLIEHT.

1. eau u 3a1auM 0CBOEHMSI AUCUUIJIMHBI MeHeaKMeHT
Lens qUCIUTIINHBI:



dbopMupoBaHHe y OOYyYaIONUXCS OCHOB YIPABICHUYECKOTO MBIIUICHUS, IOHUMAHUS POJIA H
MecCTa 3JIEMEHTOB COBPEMEHHOTO MEHEPKMEHTA, 3aKOHOMEPHOCTEH (DYHKITMOHUPOBAHMSI MEHEPKMEHTA
B rOCYyJIapCTBE.
3amaun TUCIUILIMHEL:
- PpacKpbITh TEOPETUYECKHE OCHOBBI CHCTEMBI YIPABICHHUSA, POJIb U MECTO JJIEMEHTOB
COBPEMEHHOTO MEHEP)KMEHTA B IPOU3BOJICTBEHHON CUCTEME;
- MOKa3aTh KJIACCUYECKHe (DYHKIIUU yIPABICHHS U MHCTPYMEHTBI UX peali3allii Ha TPAKTHKE,
- BCKPBITh DKOHOMHYECKHE U CONHAIbHBIC acleKThl A()PEKTUBHOCTH COBPEMEHHOTO
MEHEKMEHTA.
- PacCKpbITh OCHOBHBIE 3TUUECKUE U aIMUHUCTPATUBHBIC MPUHIIUIBI TPUHITHS OTBETCTBEHHBIX
pELIECHHI BO B3aUMOJICHCTBUHU C KIMEHTAMU, OPraHU3alisIMU U TOCYJaPCTBEHHBIMU YUPEIKICHUSIMU;
2. Mecto aucuumiunsl B crpykrype OIIOII BO
JuctunanHa MeHeaKMeHT OTHOCUTCS K 00s3aTesbHOM YacT bioka 1 yaeOHoOro 1aHa.
Heo0xomuMbIME YCITOBUSMU IJIS OCBOCHUS JUCIUILTAHBI SBIISIOTCS:
SHAHUSL
— 0a30BBIX MOHATHI M KATETOPUI TUCIUTUTHHEI MEHEKMEHT;
— 0a30BbBIX MOHATHI U KATETOPUI YIIPaBIICHUS U JIEJIOBBIX OTHOIIEHHI B OOIIECTBE.

VMEHUSL:

— OCYUICCTBIISATh (DYHKIMW YIPABICHHUS W TMPUMEHSATh WHCTPYMEHTBHI WX peaM3aliH Ha
MIPaKTHKE;

- TPUMEHATH DSKOHOMHYECKHE W COIMAIBHBIC TpUEeMbl 3(PQPEKTUBHOCTH COBPEMEHHOIO
MEHEHKMEHTA.

eraoenue:

— I[IpuCMaMu 3(1)(1)CKTI/IBHOCTI/I COBPEMCHHOI'O MCHCIDKMCHTA.

3. Pe3yabTaThl 00yYeHHs] 10 JUCHHUILJIMHE
[Tpouecc u3yueHus JUCHUILUIMHBI MeHeIKMeHT HallpaBlIeH Ha (OpMHpPOBAHHE CIEAYIOLINX

KOMIIETEHIINN:
Ta0muma 3.1



Kox n HaumeHoBanue

Kox n HaumenoBanme
WHIUKATOPOB JTOCTHUKEHUS

Pe3ynbTarsl 00yueHus Mo AUCUUILITUHE

KOMIIETCHIIUHU o
KOMIIETEHIIUU
3HaTh:
— OOIIYI0 CTPYKTYPY KOHIICTIIIUH PEATH3yEMOr0
MPOEKTa, TOHMNMAaeT €€ COCTABIIOMNE W
MPUHIUIEI HX HOPMYITHPOBAHNS;
—  OCHOBHBIE  HOpMATHBHBIE  IPaBOBBIE
YK-2. Crocoben OKYMEHTBI B 00jactu mpo¢ecCHOHATBHOM
OMIPCACIIATD KPYT 3a4a4 B | VK-2.1. [IpoBogut aHanmu3 | JCITSIBHOCTH;
paMKax IOCTABJICHHOM | MOCTaBICHHOM ey U GOPMyITUpPYEeT | — OCOOCHHOCTH  TCUXOJIOTHH — TBOPYECKOM
e " BBIOMpATH | COBOKYIHOCTb  B3AMMOCBS3AHHBIX | JICATENLHOCTH;
ONITHMAIbHEE  CHOCOGE! | 3% KOTOpBIE  HE0OXOAUMO | — 3aKOHOMEPHOCTH CO3/IaHUS XyI0KECTBEHHBIX

WX peILIeHUs, UCXOJs U3
JEHCTBYIOIUX MPaBOBBIX
HODPM, MMEIOIIHNXCSA
PECYPCOB U OTpaHUYEHUN

PCHINTDb AJid €€ JOCTUIKCHUA

VK-2.2. Bpibupaer oONTHMalIbHBIH
CIoco0 pelleHus 3a1ad, UCXOI H3

00pa3oB U BOCTIPUATHS; Y METh:

— (opMynHpoBaTh B3aMMOCBSI3aHHBIEC 33/1a4H,
ofecrieynBaromue JOCTH)KEHUE MOCTaBICHHOU
LETIH;

MMEIOIINXCS pecypcoB u|- OpPHEHTHPOBATHCS B crcreMe
OTpaHUICHUH. 3aKOHOJIAaTEIbCTBA M HOPMATHBHBIX INTPABOBBIX
AKTOB;
VK-2.3. AHanuzupyer | — BBICTPanBaTh ONTUMAJIBHYIO
JIEWCTBYIOIEE 3aKOHOMATEIbCTBO U | MOCIEAOBATEIHLHOCTD TICHXO0JIOTO-
IIPaBOBBIE HOPMBI, PETyIUpYIOIIUE | MEeJarorn4eckux 3ajad IpU  OpraHU3aluu
o0nacTh npodeccroHaNbHOI | TBOPUECKOTO MPOIecca;
JIeSATENBHOCTH Bnagers:
— HaBBIKOM BBIOOpa ONTHUMAJBHOIO cCIOcO0a
pelieHus IOCTaBICHHOM 3ajadyd, HCXOAd U3
ydeTa UMEIOIIUXCS PeCypcoB U ILIaHUPYEMBIX
CPOKOB pean3aliiy 3a/1a4u;
— MIOHATHHHBIM allapaToM B 00JIaCTH 1paBa;
VK-9.1. TloHumaeT  OCHOBHBbIE
3aKOHBI u 3aKOHOMEPHOCTH

(hYyHKIIMOHMPOBAHUS S3KOHOMUKH U

3HaTh: KOHIICIITYAJIbHBIC HAIIPABJICHUA

VYK-9 Crnocoben MEHEPKMEHTa HeoOXOJuMble i | SKOHOMHYECKOM IIOJUTHKA YMETh: MIPHMEHATh
IIPUHAMATD peieHnst mpo(eCCHOHAIBHBIX 3aa4 | COBPEMEHHBIE ~ METOIBl  HKOHOMHYECKHX
000CHOBaHHbBIE VK.-9.2. [TpumensieT HCCTIEJOBAaHMH, OCYIUECTBIIATh PAOHATIbHBIN
oronoumeerie | oo swamin |10 1ISTIOB e et
ggﬁfiﬁiB PASIAMBIX | BLINOTHEHHH  MPAKTHHECKHX Bnagers: cucreMod 3HaHMK O CYIIHOCTH H
3aJ1a4 COJIEpI)KAaHUU 3aKOHOIATEIBHBIX U HOPMATHBHO-
KU3HCACATCIIBHOCTH VYK.-9.3. Hcnonb3yeT | npaBoBbix aKTOB, permaMeHTUPYIOIMINX
OCHOBHBIE  TIOJOKCHUS W | PKOHOMUUECKYIO JEesATENbHOCTD
MCTOAbl SKOHOMHUYCCKHUX HAYK
npu pelIeHU
npodecCHOHATBHBIX 3a1a4
3HaTh: QYHKIMK W pPOJH YJICHOB
VK-3. Cmocobex KOMaH/JBhI, CO6CTBCHHYIO POJIb B
OCYIIECTBJIATE VYK-3.1. Oco3Haet pyHKIMH U ;OM&HJ_R
COLIMAIIBHOE postu e — KOMAHIbI, MECTh: OCO3HaBaTh (byHKI_[I/II/I H poJir
BBaHMOHeI‘/’ICTBHe H CO6CTBCHHyIO POJb B KOMaH/Ie YJIEHOB KOMAaH/bI, CO6CTBeHHyIO PpOJib B
pean30BbIBATH CBOIO KOMaHAC

POJIb B KOMaH/C

BHa}IeTB . HaBBIKAMH OCO3HAHUA
(GYHKIMHM W POJHM YJICHOB KOMAaHIBI,
COOCTBEHHYIO POJIb B KOMaH/Ie




3HaTh: (bopmbI COLIMAJILHOTO
B3aUMOJICUCTBUA
YK-3.2. VYcranaBnuBaeT | YMeTh: YCTaHABIMBAaTh KOHTAKThl B
KOHTAKTBI B nporecce | mporecce COLMAJIBHOTO
COLMAIIBHOTO B3aUMOJICUCTBUSA
B3aUMOJIeicTBUSA Bnaners: HaBblkaMU  yCTaHOBJIEHHUS
KOHTaKTOB B IIPOLECCE COLIMAIBHOTO
B3aUMOJICUCTBUA
3HaTh:  CTpaTerui0  IMOBEICHUS B
KOMaH/I€ B 3aBUCUMOCTH OT YCJIOBHH
VYK-3.3. BeiOupaer crpateruto | YMeTs: BbIOMpATH CTpaTeruio
NOBEJCHUs B KOMaHJIE B | IOBEACHUS B KOMaHJE B 3aBHCUMOCTH
3aBUCUMOCTH OT YCIIOBHU OT YCJIOBUI
Brnaners: HaBbIkamMu BbIOOpa cTpaTeruu
MOBEJICHUS B KOMaHJE B 3aBUCHMOCTHU
OT YCJIOBHUI

4, O0neM TUCIHHUILIHHEI
OO0wmuit 00beM OUCHUIUIMHBI COCTABISIET 3 3a4eTHBIX equHuIbl, 108 uacos

Tabmnuua 4.1.
AyIUTOpHEIE 3aHATH, Yac. Muas xonTakTHas pabora
dopma Kypc/ Y p P CP. uac IMnarr dopma
00yueHus CEMECT ’ ) aTTecTaluu
Y p T I a6 CPII koH | Ilar | Tar
c. T T
OuHas 3/5 18 36 - - - 36 18 JK3aMEH

YcioBHbIE 0003HAYCHHSA:
JI - neKIMOHHBIE 3aHATHSA
I1 — npakTyeckue 3aHATUSA
JIab — nabopaTopHble 3aHATHS
CPII — camocTosiTenbHast paboTa 00y4aronIerocs Mo pyKOBOJACTBOM ME€Iarornueckoro paboTHUKA
CP — camocTosTenbHas paboTa 00ydaroierocs
[Tnart — 9ackl Ha MOATOTOBKY K MMPOMEKYTOYHOM aTTeCTAI[IH
[TaTT — mpoMexxyTOUHas aTTecTalus
TarT — Texymias aTrecTamus
KoHc — koHCybTaIuN

5. CTpyKTYypa M cojep:KaHue TUCHUIINHBI

5.1. CTpykTypa IUCHUTIIHHBI
5.1.1Coneprxanne TUCIUTUTAHBI TIO BUIAM YUEOHBIX 3aHSTHIMA.

Ounas ¢popma o0ydenus (OPO)

Tabmmma 5.1.1

Ne
n/n

Tema
JUCIUTLIHHBI

Cemectp

Buasl u 06beM yueGHol padoThl,

BKJIIOYasl CAMOCTOSITEJIbHYIO pa-

00Ty CTYAEHTOB H TPYA0E€MKOCTh
(B yacax)

AyautopHasi pa-
0oTa

Bcer
0 ya-
Ca-
M -

DopMbI TEKYLIET0
KOHTPOJIS ycneBa-
eMoCTH,
DopMa npoMexy-
TOYHOI aTTecTa-
107071
(Koxg UAK
YK-9.1,9.2,9.3




ez MK-1.1, 1.2
= | EE K-7.1,7.2)
[
= o < =
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2] = I~
= 2 | =
< = 2]
=P o
=S| E
<
n OcHoBHble moHATHS: OpraHuzainusi. 8 ) 4 5 | Tect (muchmennas
MeHeKMEHT U MEHEIKEP pabora
5 TeHIeHIIuY pa3BUTUS MEHEKMEHTA. 10 ) 4 4 | Tecr (nmebmennas
pabora
3 OpFaHI/ISaI_[I/IOHHLIe CTPYKTYPhBI 8 1 4 2 Tect (mucpMeHHas
yIIpaBJIEHUs padora
4 DYHKINUU U METO/IbI MEHEKMEHTA 10 1 4 4 | Tecr (nuchmennas
pabora
CymHocTh, BHUABI M IpoOLIECC
Tect (MmucrMeHHas
5 | IpUHATHS u peanuzanuu 10 2 4 2 pabora
YIPaBJICHUYECKUX pPEeLICHUN
6 PykoBoACTBO, NMAEPCTBO U BIIACTH 12 ’ 4 4 | Teer (nuchmennas
pabota
7 OCHOBBI yIIpaBIICHUS IEPCOHATIOM. 12 ’ 4 4 | Teer (nucomennas
pabota
g Yupasnenue KOH(pIUKTaMHU B 10 ’ ’ 4 | Teer (nuchmennas
opraHusanuu pabota
9 ConnokynbTypHbIe (PaKTOPBI M ITHKA 11 5 5 4 | Teer (mucomennas
OpraHu3aIuu. pabota
10 CDyHKIII/IOHaJILHI)IC obnactu 9 2 2 2 Tect (mucpMeHHas
MEHEKMCHTA pabora
1 Obecnieuenune 3¢ heKTHBHOCTH 3 5 4 | Teer (mnchymennas
JIEATEIIbHOCTH B YIIPaBICHUHU pabora
Kouncyabranus
HUTOI'o 108 18 36 18 | 36 IK3aMeH
5.2. Conep:xkanue THCIUNTHHBI
5.2.1. Conepxanue TeM JUCHUIIMHBI (IMIAKTHYECKHE eIUHUILBI).
Ne HaumenoBanue
u /;1 pasaea JMcuHu- Copaep:xanue pasjaesa (TeMbl) JHCHHUILIHHBI
NJINHbI
Tema 1.
OCHOBHEIC  IIOHSI- Knaccmbmcaunﬂ OpraHHSaHI/Iﬁ. OCHOBHEIE TTOHSTUS MCHCI’)KMCHTA. (DOpMI/IpOBaHI/IC
1 TUA: Opl"aHI/ISaHI/Iﬂ, JIMYHOCTHU MCHEJI’)KMCHTA. Hpnpona ypaBJiCHUA. Mecto n POJib yIpaBJICHHUA B CUCTEMEC 00-
MCHC/DKMCHT U MC- | IICCTBCHHBIX oTHomeHni. OCHOBHbBIE OAXO/bI K OIIPEACIICHUIO YIIPABJICHUS. MCHC,H)KMCHTZ
HEJKED. THUII yIIpaBieHus. BHyTpeHHssI cTpykTypa mpobnem meHemxkMenrta. Mudpactpykrypa me-
HCIKMCHTA. O6IIII/I€ OAXO0JbI B MCHCIPDKMCHTC! HpOHCCCHLIﬁ, CHCTEMHBIN B CPITyaL[PIOHHLIﬁ.




n/n

HaumenoBanue
pasaena q1ucuu-
IIMHBI

Conep:xanue pa3aesa (TeMbl) JMCHUNIMHBI

TenaeHun pa3Bu-
THS MCHCIDKMCHTA.

Tewma 2.

OBOJIONHS KO ¥ KOHIETINH MEHEKMEHTA U TEHACHINH €ro Pa3BUTHSA 33 PyOSIKOM.
OCHOBHBIE IIKOJIBI HAYKH YIPABJICHHS: IIKOJIa HAYYHOTO YIPaBJICHHS, aMHHUCTPATHBHASL
(xyaccuyeckast) IIKoJIa, MIKOJIAa YeJIOBEYeCKUX OTHOILIECHMH, MOBEACHUECKas IIKOJIA, [IKOJIa
HayKH yIpaBJICHUSL.

CranoBnenue u pa3sutue mMeHemxkMenta B CIA: ocHoBHbIe 3Tanbl pOpPMUPOBaHHMS,
MEPCIIEKTHBEI Pa3BUTHSL, TOCYIAPCTBEHHOE PErYJINPOBaHUE.

OcoOeHHOCTH SIMOHCKOTO MEHEMKMEHTa: (uiiocodus, KOMIUIEKCHOE YIpaBlICHHE
Ka4eCTBOM, OOIIIE MPHHIUIEI TOCYIaPCTBEHHOTO YIIPABICHUS.

Pa3zBuTtre ympaBiaeHYeCKOW MBICIM M pedOpM TOCYAApPCTBCHHOTO YNPABICHUS B
Poccun. Pedopmaropckue HOBOBBenmeHms M.M. Cmepanckoro u H. C. MopnsuHOBa.
OpraamzannonHo-ympasieHdeckas aesreapHocTs C.1O. Butre u I1.A. Cromsimuna. McTopus
pasBUTHsI HAayKW YIOpaBlIcHHS B coBeTckuid mnepuon.  CoBpeMeHHBIE MOAXOABI K
(hopMHPOBaAHUIO CONMATTBHO-YKOHOMHUYECKHX CHCTEM.

OpraHu3anoHHbIE

CTPYKTYPBI
YIPaBJICHUS

Tewma 3.

WuTerpanmmonHple  mpomecchl B MEHEMKMEHTE.  YIpaBieHHE  COLHAIIbHO-
SKOHOMHYECKUMH CHCTeMaMHu (opraHm3anusmu). lloHATHE W BUABI OpraHU3aldi.
XapakrepucTuku opranuzanuii. CyIHOCTh HOHATHA «CTPYKTYpay. XapaKTepPHCTHKA BHIOB
OpraHU3aIlMOHHBIX CTpYKTyp. OpraHuzamuss Kak OTKpbITas cucreMa. dopmanuzanus
CTPYKTYpHI yrpasieHus. GakTopsl, onpeaesstomue GOpMUPOBAHUE CTPYKTYPHI.

Tunbl CTPYKTYp yHIpaBJieHUs 10 MPU3HAKAM:

® CTYNEHYATOCTH - IBYX-, TPEX-, YEThIPEX- U yNPaBICHUsI T.J. CTYIICHUaThIe U CMEIIaH-
Hasi CTPYKTYpBHI,

® KOMITCTCHIINH WJIH XapaKTepy CBA3EH MEXKIy pa3IMIHBIMI TOAPa3IeIICHUSIMH OpTaHu-
3aliy - TAHEITHAS, QYHKIIHOHATBHAS, THHEHHO-(DYHKIIMOHAFHAS, MATPAYHAS, TUBU3UOHHAS
CTPYKTYPHI,

® OpraHU3aINH NMPOU3BOJACTBA U TPYAA - OTACICHUYCCKas, IeX0Basi, OpuraaHas, KoMOu-
HUPOBAHHAS CTPYKTYPHI.

XapakTepucTHKa CTPYKTYp YIpPaBICHHUS, UX JOCTOMHCTBA M HemocTaTku. OCHOBHBIE
MIPUHIIAITEI TPOSKTUPOBAHUS OPTAaHNU3AIMOHHBIX CTPYKTYP YIIPaBICHUS.

BuyTpenHnue snemMeHThl opraHu3anuu. [loHsTHE e U ee 3HAUYCeHUE B yNpaBICHUH
opranmzanueii. CTpykTypa meneid, ux kinaccuduxanus mo mnpuzHakam. Hepapxus wu
pamkupoBaHue neinei. [lonxon k penieHuro meneil u 3amay ynpaBJICHHsS B COBPEMEHHBIX
ycinoBusix. TpeOoBaHMsI, TPeAbsBISEMble K IENH yhpaBieHus. [loHATHE 3amadyu, Kak
BHYTPECHHETO (PaKTOpa OpraHU3aIHH.

Bremmnsst cpema opraHm3anuy. XapaKTEPUCTHKH BHEIIHEH CpEAbl: IMOJBUKHOCTB,
HEOIPEeICHHOCTh, CIOXHOCTh. Cpefa TMpsIMOTO BO3ACHWCTBHUSA: BIMSHHE ITOCTABIIHKOB,
moTpeOuTeNe, KOHKYPEHTOB, 3aKOHOJATENLCTBA M INPO(COI30B HAa NEATEITHHOCTD
opraamzanun. Cpena KOCBEHHOTO BIUSHHA: BO3ICHCTBHE SKOHOMHUYECKUX M TIOJUTHICCKUX
(hakTOpOB, BIMSHHUEC HAYYHO-TEXHHUYECKOTO MPOTPECCa, COIHMOKYIbTYPHBIX (AaKTOPOB H
MEXTYHAPOIHBIX COOBITHI Ha JESTEILHOCTh OpTraHU3aIUH.

OYyHKIUM W Me-
TOJIBI MEHE K-
MEHTa

Tewma 4.

[TonsTue, 3HaueHne, MeCTO W Kiaaccudukanus GyHKIui ynpasinenus. CoaepikaHue,
IpoIiecc U CTpyKTypa (pyHKIMu yrpasineHus. O0mue GpyHKINH yIpaBIeH:s: INIAHUPOBAHNE,
OpraHu3alys, KOOPAWHALUS U PEryJIMPOBaHNE, MOTHBAIHS, YUET U KOHTPOJIb.

OyHKuus MIaHUpoBaHus. JupekTHBHOE 1aHupoBaHue. ONTHMAaIbHOE IJIaHUPOBaHHE.
AnantuBHOe TtaHupoBaHue. CTpaTernyeckoe IaHNpoBaHue. TaKTHUECKOe TUIAHUPOBAHNE.
KpartkocpodHoe miaHUpOBaHUE.

Opranmzanmu  Kak QyHKOUs MeHemkMeHTa. CyTh OpraHM3alud  Kak (YHKIUU
ynpasieHus. [IoHATHE «OpraHUW3allMOHHAS CTPYKTypa yrpapieHus. OpraHu3alliOHHAS M
MIPOU3BOJICTBCHHAS CTPYKTYpa NpeAnpustus. [IoHATHE CTPYKTYpHI YIIPABICHHUS. DIIEMCHTHI
CTPYKTYpPHI YIPAaBJICHUS: 3BCHBS, YPOBHH YIpaBJICHUS H CBsA3U. CBs3p KaK BBIPAXKCHUC
OTHOIICHUN MEXIY 3BEHBSIMH yIpaBieHus. OCHOBHBIE THITHI CBA3CH.

MoTrBanioHHBIE OCHOBBEI B METOJOJIOTHH MeHemkMeHTa. OCHOBHBIE TEOpUH
MOTHBAIINA W WX HCIOJH30BAHHE B IIOCTPOCHUM IEHCTBEHHOW CHUCTEMBI MOTHBHPOBAHUS
mopeit. [lepBoHadanbable Teopun MoTuBauu: Teopust «X» (. Tewnop), Teopus «¥Y» (/.
Mak I'perop) u teopust «2» (B. Oyun). ConepxaTellbHbIE TEOPUH MOTHBAIIUU: TEOPHS
notpedHocTeld Macioy, Teopusl CyIIECTBOBAaHUs, CBS3M M pocTa AJjbaepdepa, Teopus
npuobpereHHbIX noTpeOHocTed MakKnennannga, Teopus nByx ¢akropoB [I'epubepra.




n/n

HaumenoBanue
pasaena q1ucuu-
IIMHBI

Conep:xanue pa3aesa (TeMbl) JMCHUNIMHBI

[TpoueccyanpHble TEOPUM MOTHBAaLMM: Teopus oxuiganuii B. Bpyma, teopus
CIpaBeUIMBOCTH AJamca, KOHLEHINS apTHCUITATHBHOTO YIIPABICHUS, TEOPHS MOTHBAIIUU
[Moprepa-Jloynepa. KoopnuHaius 1 KOHTPOJIb B cucteMe MeHekMeHTa. [ToHsTre KoHTpoIIs
B ymnpaBiieHUecKoil nesrenbHOcTH. OCHOBHBIE TpeOOBaHHMA K CHCTEME KOHTpOusil. Bujipl
YIIpaBJIeHYECKOro KOHTpoJis. DyHKIK KoHTposist. OmuOKY B ipoliecce KOHTPoJIs. BHemHwii
Y BHYTPSHHHH KOHTPOJIb. 3aBUCHMOCTh KOHTPOJIS OT: CTWJISL YHPABJICHHS B OpPraHU3alliH,
BO3MOXKHOCTH IIOJNYYUTh HAJEKHYIO OLGHKY pe3yJbTaToOB JeATeNbHOCTH, XapakTepa
NOMYMHEHHBIX, B3aUMOOTHOIICHUII B KOJUICKTHUBE, CHCTEMBl BO3HATPXACHHSA. OTambl
nporiecca KOHTpoisl. CTaHAapTH KOHTPOIIS U TpeOoBaHM K HUM. D deKkTuBHOCTS mporecca
KOHTPOJIS

CyIIHOCTB, BUJIBI U
npoLecc MPUHATHS
u peanuzanuu
YIpaBICHIECKUX
pelieHuit

Tema 5.

[oHsTHE ympaBlieHYECKUX pelIcHUH, ux kiaccupukanus. [Iporiecc npuHATHS yrpas-
JIEHYECKUX PEIlIeHUH, OCHOBHBIE €r0 CTaJuu U dTambl. [I[porpaMMupoBaHHbIE U HE IPOTpaM-
MHUpOBaHHbIC petieHust. Kputepun ycnenrHoro peuienus. Pa3paboTka v oI[eHKa aTbTePHATHUB.
OCHOBHLIe IIoaXO0AbI HpI/I BI)I60pe aJ'II:-TepHaTI/IBI)II yqu HpOI_HJ'IOFO OIIbITA, HpOBC[[eHI/Ie JKC-
MEPUMEHTA, UCCIICIOBAaHKUE U aHAJIK3. PallnoHaIbHBIC PEIICHHUS MPOOJIEM B ICATSILHOCTH PY-
KOBOAUTESI DTaIlbl pAllMOHAIBHOTO pelIeHus TpobaeM. Moaenu MpuHITHS peleHust: Gu3u-
YyecKasi, aHaJIoroBasi M MaTteMartnieckas Mogenu. [Iporece mocrpoerus monenu. [IpoBepka
MOJIeId Ha JOCTOBEepHOCTh. OOmme mpobiembl MonenupoBaHus. OOIIHe MOIENH HAYKH
VIpaBJICHUS: TEOPHS UT'P, MOACIH TCOPHUN OUepe e, MOICITH YIIPABICHHS 3aIlacaMi, MOZICITh
JUHEHHOTO MPOrpaMMHUPOBAHUS, IMUTAIIHOHHOES MOJCINPOBAHIE. DKOHOMHYCCKIA aHaTIN3
KaK KOMIUICKCHBIH METO]I OICHKH M3JCPKEK U IKOHOMUYECCKHUX BBITOA. MeTOIbl IPUHATHS
pemeHmii: HehopMalbHBIE, KOJUICKTHBHEIC, KOJTMYECTBEHHBIE. METOABI MPOTHO3HUPOBAHUS.
KOHH‘ICCTBCHHHG 1 KQUCCTBCHHBIC MCTOIbI HpOFHOSHpOBaHI/IH.

PykoBoactBo, nu-
JIEPCTBO U BIIACTH

Tema 6.

Bnacts kak perynsarop ynpaBieHYecKoi AesTenbHoCcTH. [Ipupoaa u cymHocTh BiacTu
Bananc BnacTu MeHeKepa U OJUYMHEHHBIX. BU/IBI BIacTH: TpaIuIMOHHAs, XapU3MaTHye-
CKasl, TAJIOHHAs, SKCIIEpTHAsL. YIIPaBIIeMOCTh KakK (aKTop BIACTH. ABTOPUTET U IICEBO
ABTOPHUTET PYKOBOAUTENS. THIIONOTHS BIACTH: TMYHOCTHAS U OPraHU3AaIMOHHAS OCHOBA
Bractu. OcHOBBI Teopuu nuaepcTsa. [Ipupoaa u nonstue muaepcrsa. THITBI OTHOLIEHUIH
manepcersa. Jlunep u menemxkep. Konnennnu muaepcrsa. CTUIN PyKOBOJCTBA, UX XapaKTe-
PHUCTHKA U coiepKaHue. «YTpaBiaeHueckas pemerka» P. brelika u JI. MytoH. Meronbl
onpeneneHus nuaepcrsa. [loBeneHueckne KoHIeNnuy tuaepcrsa. CUTyallMOHHAS TEOPUS
JUIEPCTBA.

Wmunnx menemxepa. Bugsl nmumxka. CocTaBisionMe MMUXKA IEIOBOTO YEIOBEKa.
Dakropsl, BAMSIOIIKE HA ITpolecc GOPMHUPOBAHUS UMHKA MEHEDKEpa.

OCHOBBI  ymIpaBie-
HHS TIEPCOHAIOM

Tema 7.

Knaccudukanus mnepcoHana MO KaTeropusiM. AHaJIM3 KOHIEMIUK yIpaBIeHUS
nepconanoM. Co3gaHue yCIOBHHA IJIsI BCECTOPOHHETO Pa3BUTHS TBOPUYECKUX CIOCOOHOCTEH
9eJIOBEeKa, WHAWBUAYAIBHBIA MOJIXOA K KaXIoMy paboTHHKY. M3MeHeHne TpebGoBaHMH K
KaJpaM IpH mepexoe K peiHKy. Cructema pabotsl ¢ nepconanom. [Togbop nepconana: pacuer
MOTPEOHOCTH B TMEPCOHaje, MOJEIN pabodymx MecCT, MpodeCCHOHAIbHBIH HAbop U OTOOP
nepcoHaia, popMupoBaHue pe3epBa KaapoB. OnpeaeneHue 3apaboTHOMN IJIATHI U JIBIOT.

IMpodeccronanvHas opueHTanMs ¥ ajanTanusl IepcoHana. AJanrtanus HOBBIX
COTpYJHHMKOB B opraHmsanuu. OOydeHue mepcoHana: mnpodeccHoHaNbHAas MOATOTOBKA,
MOBBILIEHNE KBaIM(UKANK, MEperoAroToBKa KaapoB. MeToasl 00yueHHsT PYyKOBOASIINX
KaJIpoB.

OneHka mepcoHaja: OLEHKAa IOTeHIMana pabOTHHWKA, OIEHKa WHIMBHIYAJILHOTO
BKJIaJa, arrecramusa KaJapoB. AJIMI/IHI/ICTpaTI/IBHaH, I/IHq)OpMaHI/IOHHaSI, MOTHUBAIIMOHHAsA
(hYHKIMHK OLIEHKH TPYAOBBIX PECYpPCOB. YIIpaBIeHNE Kapbepoi B OpraHn3aIlii.

VYrnpaBineHue KOH-
¢nmkTamMu B opra-
HHU3aLUH.

Tema 8.

Yupasnenne koHpmukToM. [loHsATHE KOH(IMKTA, ero mpupona. KoHCTpyKTHBHBIE
Hadana KoH(aukTa. [IpuanHEl KOHGIUKTOB. THIBI KOHGINKTOB B 3aBUCHMOCTH OT YPOBHS
OpPTraHU3AIIOHHOTO B3amMOAEHCTBHA. CTPYKTYpHBIE METOMBI YIPABICHHUS KOHQIMKTOM.
Cruny  paspelieHus MEXIMYHOCTHBIX M BHYTPUrpymIoBbIX KoH(uimkToB. Crpecc u
yIpaBJIE€HUE UM B JEATEIbHOCTU pykoBoauTens. IlpuunHel crpeccoB. KoHCTpyKTUBHBIE U
JIECTPYKTUBHBIE ~NPUYMHBI  CTpeccoB. MeToabpl W CTWIM H30€raHusi CTPECCOB.
ITcuxodu3nonorus CTpeccoB B JEATEILHOCTH PYKOBOAUTEIIS.
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ConmoKymbTyp-
HBIe (DAaKTOPBI W
9THKa  OpraHu3a-
MU

Tema 9.

CBs13b 5KOHOMHYECKO! BBITOJIbI OPTaHU3AIMU M 3TUUECKUM TTOBEJICHUEM €€ MEHEKepa.

ACIHIEKTBl «3a» W «IPOTHUB)» COIMAILHONH OTBETCTBEHHOCTH. OCHOBHBIE aCIEKTHI
COLMAJIBHOW  OTBETCTBEHHOCTH opraHu3auuu. OCHOBHBIE aCHeKTHl IOpHIMYECKas
OTBETCTBEHHOCTH OpraHM3allMd. OJTHYECKHE HOPMBI OpraHuzauuu. [loHATHE OTHUKH
opraHuzanuy. HapymeHus STHYeCKUX OTHOLICHHH. DTHYECKHe KOJEKCH OTCUECTBEHHBIX U
3apyOeIKHBIX OpTaHU3aINH.

CooTHomeHNe STUKH (QYHKIIMOHUPOBAHUS OPTaHU3AIMU ¥ STHKU OBEICHHS MEHEIDKEPa.

KopriopatuBHasi opraHuzanys U KOpHopaTuBHAs KyJbTypa. KoprnopaTuBHas KynbTypa:
NOHATHE, OCHOBHBIC IPHUHLUIBI (GopMupoBaHMi. Kiaccupukamms OpraHH3alMOHHBIX
KYJBTYP.

CyObeKTHBHBIE U OOBEKTHBHBIC 3JIEMEHTHI (POPMUPOBAHUS KOPIIOPATUBHOM KYJIBTYpHI.
BiusiHue Tpamuumii opraHu3anyy Ha pa3BUTHE KyJnbTypbl. COLMaIbHO-TIICUXOJIOTHYECKHE
(axTopsl OPMUPOBAHUSI KYJIBTYPhl OPraHU3ALHH.

10

OyHKINOHABHBIC
00JIaCTH MEHEIK-
MEHTA

Tema 10.
OcoOeHHOCTH MEHEKMEHTA OTACTBHBIX Cep AeATETFHOCTH.
Crparernueckuii MeHEIKMEHT. VHHOBAaLMOHHBII MEHEIKMEHT.
MEHEIKMEHT

MexnyHapoaHbIi

11

Obecnieuenne 3¢-
(eKTUBHOCTH Jes-
TENILHOCTH B
YIpaBJICHUH

Tema 11.

MeTogoMoTHUECKHEe OCHOBBI  OIEHKH 3((eKkTHBHOCTH MeHe[kMeHTa. [loHsATHe
a¢dexTuBHOCTH. DPHEKTHBHOCTH KaK ONWH N3 KPUTEPHEB PE3YJIBTATUBHOCTH. PakTOpHI
3¢ eKTUBHOCTH yIpaBieHus. PacmpeneneHre OCHOBHBIX PECYpCOB MEHEIKMEHTa Kak
BaXkHBIN (hakTop 3¢ dexTuBHOCTH ynpaieHus. Kputepun 3¢ ek THBHOCTH.

Ouenka >¢pdextuBHOCTH yrpasineHus. [loHATHE HaIEKHOCTH yIIPABICHUS.

Oxonomuueckuii ahdext MmenepkMenTa. Conuanbaas 3pGeKTUBHOCTh MEHEKMEHTA.

HayuHo-TexHn4eckast 1 akojiorndeckasi 3ppeKTUBHOCTh MEHEHKMEHTA.

OueHka pe3yiabTaTOB JEATENILHOCTH B CBA3AX C OOIECTBEHHOCTHIO. DKOHOMHUECKAs
oneHka PR-nipoekTos.

5.2.2. ConeprkaHyie TUCIMIUIMHBI 110 BUAAM YU€OHBIX 3aHSTHIL.
Jexkuyuonnvie 3auamusa : Cm.Tabmuna 5.1.1;Tabmuma 5.2.1
Ilpakmuueckue 3anamusa :Cwm.:Tabnuna 5.1.1;Ta6muma 5.2.1
Jlabopamopnwie padbomut
JlaGopaTopHbie paboThl Y4EOHBIM TUIAHOM HE MPETyCMOTPEHBI
Camocmoamenvnan paboma ooyuarouecoca. Cm.:Tabnuua 5.1.1 Tabmuma 5.2.1

[IpenonaBanre JUCHMIUIMHBI BEAETCS C MPUMEHEHHEM CIEAYIOIIMX BHJIOB 00pa3oBaTeIbHbIX
TEXHOJIOTUH:
— BH3yanm3anus y4eOHoro martepuaia B Power Point B aumamoroBoM pexuMe (JEKIMOHIBbIE
3aHSTHS);
— paboTa B MaJIbIX TpynnaM (IpaKTHYEeCKUE 3aHATHSA);

— pa30op MpaKTUYECKUX CUTYaluH (MPAaKTUYECKUE 3aHATHSA).

6. TemaTuka KypcoBBIX paGoT/IIPOEKTOB
KypcoBblie paboThl/poeKThl Y4eOHBIM IJIAHOM HE IIPEyCMOTPEHBI

7. KoHTpoJBbHBIE pa00ThI
KoHTtpomnbHble paboThl y4eOHBIM IJIAHOM HE IPELYCMOTPEHBI

8. YueOHO-MeTOAHYeCKOEe U MATEPUATIBLHO-TEXHNYECKoe o0ecreyeHue NPaKTHKH
8.1. IlepeyeHb OCHOBHOI M JOMOJHHUTENBHOM JUTEPATYphl, HEOOXOAUMON JUISI TPOXOKIACHUS
MPaKTHKH:




1. I'puropseB JI.A. MeHemKMEHT [ DNeKTpOHHBIH pecypc]: yueoHoe mocooue / [I.A. ['puro-
pbeB. — DJIEKTPOH. TEKCTOBBIE TaHHbIE. — MockBa, CapaToB: Bcepoccuiickuii rocy1apCTBEHHbBIN
yuuepcuteT octuiun (PITA Muntocta Poccun), At [Tu Op Meaua, 2016. — 114 ¢. — 978-5-00094-
243-7. — Pexxum noctyna: http://www.iprbookshop.ru/59252.html

2. lopodeera JI.M. MenemxmeHT [ DneKTpoHHBIN pecypc]: yuedHnoe nocodue / JIL.U. lopode-
eBa. — DJIEKTPOH. TeKCcToBbIe JanHble. — CapaToB: Hayunas kuura, 2012. — 190 ¢. — 2227-8397. —
Pexxum noctyna: http://www.iprbookshop.ru/6305.html

0) 10MOJTHUTEJIbHAS Y4eOHasl JJuTeparypa:

1. T'op6enko JI.U. MenemxmenT [ DnekTpoHHbIi pecype] : mpaktukym / JI.W. I'opbenko, O.A.
bopuc. — DnektpoH. TekcToBbie nanHble. — CtaBponoisb: CeBepo-KaBkasckuii denepaibHbIA YHH-
BepcuteT, 2016. — 132 ¢. — 2227-8397. — Pexxum nocryma:
http://www.iprbookshop.ru/66052.html

2. MeHemkMeHT [ DeKTpOoHHBIN pecypce] : yueoHoe nmocooue / M.B. ABetucss [u ap.]. — Dnek-
TPOH. TEKCTOBBIE JaHHbIe. — M.: FOpucnpynennus, 2012. — 243 ¢. — 978-5-9516-0362-3. — Pexum
nocryna: http://www.iprbookshop.ru/8061.html

8.2. TlepeueHr pecypcoB HH(POPMAIMOHHO-TEICKOMMYHUKAIMOHHONW cetn «HTEepHETY,
HEO0OXOJIMMBIX JJISl OCBOCHUS AUCIUILINHBI (MOTYJIs)

HaumenoBanue pecypca cetu eKTPOHHBIH axpec pecypea
«IHTEpHET
«DIEKTPOHHOE HA31aTEILCTBO https://urait.ru
FOPAMT»
Hudpopmanmonnas cucrema «EnuHoe http://window.edu.ru/
OKHO JIOCTYIIa K 00pa30BaTeIbHBIM PECYPCaM.
OBbC «Jlanb» https://e.lanbook.com
Kypnan «Tearpan» https://teatral-online.ru
[TerepOyprckuii TeaTpaibHbIN XKypHaI https://ptj.spb.ru

8.3. Ilepeyenr WHGPOPMANUOHHBIX TEXHOJOTHil, MCIOJb3YeMbIX NPH OCYIIECTBICHUHU
o0pa3oBaTeILHOrO MpoIecca Mo AUCHUIIMHE, BKIOYas NMepevyeHb JUIEH3HOHHOT0 U CBOOOIHO
PACIIPOCTPAHSIEMOr0 MPOrPAMMHOI0 o0ecreYeHust

- opucueie maketsr: Onlyoffice, OpenOffice (omeuecmesennoe npouzeoocmeo), LibreOffice;

- obmaunbie cepBuch: Sumexc.O6mako, Google Documents, Google Sites;

- Be0-Opaysepsl: Google Chrome, Mozilla Firefox, Opera, Microsoft Edge

8.4. MarepuajbHO-TeXHHYECKOe o0ecnedeHHe TUCHUTINHBI

Csenenust 00 OCHAIIEHHOCTH Y4EOHBIX ayIUTOPUN U TTOMEUICHHH

Jliis MaTepuabHO-TEXHUYECKOTo o0ecneueHus yaeOHOro mpoliecca UCTIONb3YIOTCS CPesICTBa U
BO3MOYKHOCTH HMHCTHTYTa. /[l TpOBENeHHsS 3aHATHH JEKIMOHHOTO THIIA, TPYIIOBBIX |
WH/IMBUYAIbHBIX KOHCYJIbTALUH, TEKYIIET0 KOHTPOJIS U MPOMEKYTOUYHON aTTECTAallMu BY3 OCHAIICH
CTIEIMATM3UPOBAHHBIMA  MHOTO()YHKIITHOHAIGHBIMU ~ yYEOHBIMUA ayTUTOPHSIMH C  HEOOXOIAMMBIM
00opy0BaHUEM (BKITIOYAs CHEIMATU3UPOBAHHYIO MeOeNb M TEXHUYECKHE CPeICTBA O0yUCHHUS).

[Tomemenust uisi CaMOCTOSITENIBHOM pabOThl OOydYaroIUXCsl OCHALIEHbl KOMITBIOTEPHOU
TEXHUKOM C moakimoueHueM kK cetn "MHTepHer" u oOecmeueHbl JOCTYIIOM B 3JEKTPOHHYIO
nH(pOopMannoHHO-00pa3oBaTeIbHyI0 cpeny Opranu3aiuu.

9. Oco0eHHOCTH OPraHM3alUH 00Pa30BaTeIbLHON AeATeIbHOCTH N0 YUYeOHOH TUCHUIIHHE
AJIS1 JIAL ¢ OTPAHNYEHHBIMHM BO3MOKHOCTSIMH 310POBbS

OO6pa3oBaHue OOy4arOMUXCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 30POBBSI MOXET OBITh

OpPraHU30BaHO KaK COBMECTHO C APYTUMH OOYy4YaIOUIMMHUCS, TaK U B OTAEIbHBIX IPyIIax.


http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/6305.html
http://www.iprbookshop.ru/66052.html
http://www.iprbookshop.ru/8061.html
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwjQrfSLyr_7AhWEtYsKHTcuDg8QFnoECBIQAQ&url=https%3A%2F%2Furait.ru%2F&usg=AOvVaw1k7t2NSiQyI-ZdJzNjiqds
http://window.edu.ru/
https://e.lanbook.com/
https://teatral-online.ru/
https://ptj.spb.ru/

OO6pa3zoBarenbHOI OpraHu3anyeil co3JaHbl CleUaIbHbIC YCIOBUS JUIS TTOJYYEHHs BBICILIETO
o0pa3oBaHMs MO OCHOBHOW 00pa3oBaTEIbHOW MporpaMMe BBICIIETO 00pa30BaHUs OOYYAIOIIMMHUCS C
OTpaHUYEHHBIMU BO3MOYKHOCTSIMU 37I0POBBSI.

[Ton cneuuManbHBIMU YCIOBHUSIMH IJIS TIOJYYEHHs BBICIIErO 0Opa3oBaHHs 00y4aroIIMMUCS C
OTpaHUYEHHBIMH BO3MOXKHOCTSIMH 3[I0POBbS TIOHUMAIOTCSL YCIOBHSI OOYYEHHS TaKMX OOydYarommxcs,
BKJIIOUAIOIIUE B c€0s HCIIOIB30BaHUE CTICMATbHBIX 00pa30BaTENIbHBIX MPOTPaMM U METOI0B O0yUEHUs
U BOCIHTAHUS, CIEUUATBHBIX YyYEOHUKOB, Y4YeOHBIX NOCOOMI M JAMIAKTHYECKUX MAaTEpUaIoB,
CHEIHAbHBIX TEXHUYECKUX CPEJCTB OOydeHHUs KOJUIEKTUBHOTO M HHIWBUIYaJbHOTO MOJb30BaHUS,
MIPEIOCTAaBIIEHUE YCIYI acCUCTeHTa (TOMOIIHKKA), OKa3bIBAIOIIEr0 OOy4YaIoIUMCs HEOOXOAUMYIO
TEXHUYECKYI0 TIOMOIb, TPOBEICHHE TPYNIOBBIX M HHIUBHIYaJIbHBIX KOPPEKIIMOHHBIX 3aHITHH,
o0ecrniedyeHre JocTyna B 3JaHHE O0pa30BaTeIbHONW OpraHU3allud U JIPYrHe YCIOBHs, 0e3 KOTOPBIX
HEBO3MOXXKHO WJIM 3aTPYJHEHO OCBOEHHME YKa3aHHOW BBIIIE OCHOBHOHM 00pa3oBaTENbHOW MPOrpaMMBbI
BBICIIIEr0 00Opa3oBaHa 00y4arOIIMMUCS C OTPAaHUYEHHBIMHI BO3MOXKHOCTSIMU 3740pOBbsi O0yyaronmmcs ¢
OrpaHUYEHHBIMU BO3MOKHOCTSIMHU 3JI0POBbBsI IPEIOCTABIISIOTCS OSCIIATHO CHEIHaIbHbIE YUCOHUKH U
yueOHble TocoOMs, WHass YydeOHas JUTepaTypa, a TaKkKe YCIYI'H CypIONEepeBOJAYUKOB U
TU(IIOCYPIOTIEPEBOTUUKOB (npu Hanuuuu hakma 3a4ucienus 6 00pa308amenbHylo OpPeaHU3aAYUIo
Mako2o 06y4aoue20cst ¢ y4emom KOHKPEemnou (KOHKPemHuIx) HO30102u (HO30102Uil)).

B mensx AOCTYMHOCTH TONyYeHHUsS BBICHIETO OOpa30BaHUS JHIAMH C OTPAaHUYCHHBIMU
BO3MOXKHOCTSIMH 3JI0POBbsi (npu Hanuuuu axma 3aqucienus 6 00pa306amenvHyio OpeaHu3ayuio
makoeo  obyuaowezocs ¢ Y4émom — KOHKPemHOU  (KOHKpemHblX) HO30102ul  (HO30102Ull))
o0pa3oBaTenpHOM opranu3aiueil ooecrneunBaeTcs:

JJISL JIML € OTPAHNYEHHBIMHM BO3MOKHOCTSIMH 3/I0POBbSI 110 3PEHHIO:

- HaJM4Ke ajJbTePHATUBHOM BepCUU O(PHUIIMAIBLHOTO caliTa 00pa30BaTENbHON OpraHHU3alllH B
cetu «MIHTEpHET» TSI C1A00BHUISAIINX;

- pa3MelleHue B JIOCTYMHBIX JUIsl oOyuaromuxcs (0akaaaBpoOB), SBISIOMIUXCS CIETBIMH WIN
CIa0OBUAIIMMY, MECTaX M B aJanTHpoBaHHOW @opme (C ydyeToM HX OcOObIX MOTpeOHOCTEN)
CIpaBOYHON MH(POPMALMHU O PACHUCAHUU Y4EOHBIX 3aHATUN (MH(OpPMAIMs BBIIOIHIETCS KPYIMHBIM
penbepHO-KOHTpAacTHBIM HIpUdTOM (Ha 6e1oM UK kenToM (oHe) u aydnupyercs mpudTom bpaitns);

- IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOLIET0 00yyaroieMycst HeOOXOAUMYIO TTOMOIITb;

- obecrieueHue BBITyCKa allbTePHATHBHBIX (DOPMATOB IMEYATHBIX MAaTEPHATIOB (KPYITHBIHA mpudT
WK ayauogaiib);

- obecrieueHune J0CTyna 00y4aroIerocs, SBISIOIErocs CIENbIM U UCHOJb3YIOIIEr0 codaKy-
MIPOBOJIHUKA, K 3/1aHUI0 00pa30BaTeIbHON OpraHu3aluu;

JJIS1 JIML € OTPAHNYEHHBIMHM BO3MOKHOCTSIMH 3I0POBbSI MO CJIYyXY:

- AyOnupoBaHME 3BYKOBOHM CIIPaBOYHOM HHGOpPMALMU O pacnMCaHUM Y4YeOHBIX 3aHATUH
BU3YaJIbHOM (YCTAaHOBKA MOHUTOPOB C BO3MOXXHOCTBIO TPAHCIISIIUH CYOTUTPOB (MOHHTOPBI, UX Pa3Mephl
Y KOJTMYECTBO OIPEJIENIEHO C YIETOM pa3MepoB ITOMELICHHUS);

- obecrieueHre HaJuIeXKalluM1 3ByKOBBIMHU CPEJCTBAMH BOCIIPOU3BEICHHS HH(POpMAaIIHH;

JJIS JIUL ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 310POBbS1, HMEIOLIUX HAPYIIECHUS ONOPHO-
ABUTATEJILHOIO anmnapara:

- BO3MOXHOCTb OECHpEensITCTBEHHOIO JIOCTyNa OO0YYalolMXcs B Yy4eOHBIC IMOMEIICHNUS,
TyaJIeTHBIC U APYTHE TTOMEIICHUs 00pa30BaTEILHON OpraHU3allnu,

- npeOblBaHHUA B TMOMEIIEHUSAX (HAJIMYME MaHAYyCOB, MOPYYHEW, paCIIMPEHHBIX JBEPHBIX
MIPOEMOB, JIOKAJIbHOE TIOHWKEHHE CTOEK-0aphepoB; HATHUKE CIEeIHAbHBIX KPECe U APYruxX



OueHoYHbIe MATEPHAJIBI TEKYIIET0 KOHTPOJIS yCIIeBAeMOCTH U
MPOMEKYTOYHOH aTTeCTAIMU 00y4a0IIMXCH

ITpu oueHuBaHUM CHOPMUPOBAHHOCTU KOMITETECHIIUHN 1O AUCLUIIMHE UCNONb3YEMC A

[IIxana «3a4T€HO-HE3aUYTEHO».

OneHka «3a4TeHO» CTaBUTCA:

- ecnau OOy4aroIIMiCs JIEMOHCTPUPYET IOJHOE COOTBETCTBHE 3HAHWN, YMEHHH, HAaBBIKOB
IPUBEACHHBIM B Ta0IuIax IOKa3aressiM, OINEpUpYeT NPUOOPETECHHBIMM 3HAHUAMH, YMEHMSIMU,
IIPUMEHSIET UX B CUTYallUsIX HOBBIIIEHHOH CII0KHOCTH;

- ecIM 00y4aroUIMics JEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUI, HABBIKOB IIPUBEIEHHBIM
B TaOMMIAX IOKA3aTesiIM: OCHOBHBIE 3HAHHUS, YMEHHS OCBOEHBI, HO JIOIYCKAIOTCS HE3HAYUTEJbHBIE
OLIMOKH, HETOYHOCTH, 3aTPYIHEHUS IPU AHATUTUYECKUX OINEepalusX, IepeHoce 3HaHUI U yMEHUH Ha
HOBBIE, HECTAHAAPTHBIE CUTYALIUH.

- eciii OOyyarolMiCs JIEMOHCTPUPYET HEMOJIHOE COOTBETCTBUE 3HAHUI, YMEHHH, HAaBBIKOB
NPUBEACHHBIM B TaONHUIIAX I[IOKAa3aTelsiM: B XOA€ KOHTPOJBHBIX MEPOINPHITHN 0OydYaromuics
NOKa3bIBaeT BiazeHue MeHee 50% MpuBEIeHHBIX MOKA3aTeNeH, 10MyCcKaloTCs 3HaYMTeIbHbIE OLIMOKHY,
MIPOSIBIISIETCS] OTCYTCTBUE 3HAHUI, YMEHHIA, HABBIKOB IO PSTy MIOKa3aTesei, 00yJarouicsi HCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYJHEHUS NIPU ONEPUPOBAHUM 3HAHUAMHU M YMEHHUSAMM IIPU UX IEPEHOCE HAa HOBBIE
CUTYaLllH.

OreHka «He 3a4TeHO» CTABUTCS, €CIIM 00yJaroIUIiCs IEMOHCTPUPYET MOJIHOE OTCYTCTBHE MIIH
SIBHYIO HEJOCTAaTOYHOCTh (MeHee 25%) 3HaHMWIl, yMEHHI, HaBbIKOB B COOTBETCTBUE C IPUBEICHHBIMU
IIOKa3aTeIIMH.

IIpumepHas TemaTHKa pedepaTos:

1. CucreMa yrnpaBieHUs: CYIIIHOCTb, COIEpKaHKUE, CTPYKTYpPHBIE 3JIEMEHTHI.

2. OpraHu3alvOHHbIE OTHOILEHHS U OpraHU3allMOHHAs AEATENbHOCTh. [Ipo6yieMbl ONTUMH3AIMH.

3. ®opmaiibHble U HeopMaIbHbIE COLIMAIbHbIE OpraHu3ay. [IpUHIMIIBI X TPOEKTUPOBAHUS U
pa3BUTHS.

4. CoBpemMeHHasl yIpaBileHYecKasi KyJbTypa: CyIIHOCTb, CTPYKTYpa, COAECpKaHHE.

5. ITlpuHumnel (HOpMUPOBaHHMS COBPEMEHHOH YINpPaBICHYECKOW KyJIbTYpbl: TEHICHLUU MU
MEPCTIEKTUBBI.

6. Oprann3anOHHbIE IATOJIOTHH.

7. TeopeTndeckast MOJIENb YIIPaBIEHYECKON KyIbTypbl. E€ KOHTYpBI B pealbHOCTSAX MHUPOBOTO U
OTEUYECTBEHHOI'O OIIBITA.

8. OpraHmu3annoHHas KyJabTypa: CYIIHOCTb, CTPYKTYpa U COJIepKaHHE.

9. CoumanbHbIi auIep ynpaBieHueckoro tumna. [Iytu ¢opmMupoBaHus U BHLABHKEHHS.

10. YopaBneH4eckoe penieHue: MyTH ONTHMHU3ALUN IPUHATUS U PEATA3aLUN.

11. ConmanpHo-TICUXO0JI0THYECKast U MpodeccuoHanbHas MOAEIb JIHIepa YIIPaBIeHUYECKOro THIIA.

12. CoBpeMEeHHBIN CTUIIb YITPABICHUS.

13. Ynpasnenueckoe pemenue. [Ipouecc npuHATHS U peann3anuy.

14. Texnonoruu npuHATUSA Y3PGEKTUBHBIX YIIPABICHUECKUX PELICHHUM.

15. Crparernueckoe nenenonaranue. IIpouecc pa3paboTKu U peanu3alnu CTpaTerui, uxX Tarbl 1
TEXHOJIOTUH.

16. Ctparernueckuie Leian: MEXaHU3M BBIIBI)KEHUS U pealn3aliu.

17. CTpaTernyeckoe 1eyenojlaranue - pecypc aHTUKPU3UCHOTO YIIPaBJICHHUS.

18. Ctparerus npeoTBpaIeHus U Pa3peIIeHus COLMATbHBIX KOH(PIUKTOB.

19.0pranu3zanmsi B COBpeMEHHOM OOIIIECTBE.

20. TexHOJIIOTUY MOBBIICHUS YPPEKTUBHOCTH yIIPABICHHUS.

21. CoBpeMeHHBIE TEXHOJIOTUU MTPOEKTHOTO MEHEIKMEHTA.

TecToBblIe 3a1aHus /151 TEKYIIEeH U MPOMEKYTOUYHON aTTecTaluM.



1. KakumMm depramm XapakTepa JOJDKEH o001anaTh TaKOW apXeTHIl YIPaBJISIONIIETO
«aIMUHUCTPATOP»?

(A) OBITh OOIIMTENBHBIM U YMETh BJIOXHOBIISTH JIFOJICH HA MAKCUMAIIBHYIO CAMOOTIauy

(B) umeTh aHaTUTHYECKUI CKIIa] yMa

(C) 6bimb npedenbHo 00beKMUBHBIM U NOLASAMbCA HA PAKMbL U TOSUKY

(D) MeTou4HOCTD B paboTe, MPOrHO3UPOBAHKE OYIYILETO

2. Kakne ocHOBHBIE (haKTOPBI YUaCTBYIOT B MOJiesin MoTHBanuu B. Bpyma?

KakKk

(A) moTpeGHOCTh B YBaXXCHUU K ceOe, CAMOYTBEP)KACHUE M B MPUHAUIKHOCTH K COLHAILHON

rpyImme
(B) cnoxxHOCTH U HAaIPSPKEHHOCTH pabOThl M YPOBEHb BO3HArpaXKIACHUS

(C) oorcudarnue 803MOICHOCHU DE3VAbMAMA, OHCUOAHUE B03MOICHO20 BO3HAZDANCOCHUSL OM

9020 pe3yIbmama U 0HCUOAHUE YEHHOCIU B03HACDANCOCHUS
(D) ruruenunueckue haxTopbl, GaKTOPbI, CBI3aHHBIE C XapAKTEPOM H CYIIECTBOM PabOThI

3. PeanibHOE BIIMSIHUE TIPH YIIPABJICHUU TIO 1ISIISIM HMEIOT PYKOBOIUTENN
(A) cpenHero ypoBHsIM

(B) Hu3mIerO ypoBHS

(C) BBICIIETO, CPEHETO W HUBIIETO YPOBHS

(D) svicuezo yposus

4, yKa)KI/ITC, 4YTO XapaKTCPHO JIA SITTIOHCKOM KoMnaHuu «COHH» B OTHOIICHHUSIX MCKOY

PYKOBOJUTCIIAMU U HOI[‘II/IHGHHI)IMI/I?

(A) o BO3MOXHOCTH JK€JIaTebHO, YTOOBI YEeJIOBEK BCIO CBOIO JKM3Hb OCTAJICS Ha OJTHOM paboyemM
MecTe, TJIe OH MPUOOpETaeT ONpPEACIICHHBIA OIBIT, YTO COOTBETCTBEHHO MOBBIMIAET 3(P(HEKTUBHOCTH

paboThI
(B) omcymcmeue oudepenyuposanno20 omHoueHUs K 100sSM

(C) HJIA YCHGMHOﬁ pa6OTLI B KOMIIaHHWH Ba>XHO, KaKO€ yqe6Hoe 3aBCACHUC 3aKOHYNII COTPYIHUK

1 C KaKUMH OTMETKaMu

(D) IIprU BCCX IOJIOKHUTCIBHBIX Ka4YCCTBAX CBO60I[I:>I AUCKYCCHU B OOJIBIIION KOMITAHHUU OHAa

HapyllaeT pekuM padoThl

5. Kak cinemyer oTHECTHCh K HaKOIUIEHUIO HH(pOpMaIUK 0 TIpodieme?

(A) yem Gomnbliie UHQOPMALIHS, TEM JIyUIIIE

(B) u36b1mok unopmayuu maxdice 8pedeH, Kaxk u ee HedOCmamox

(C) monydyenune MmakcuMmyma HHPOpPMAIIH O TIpodieMe — 003aHHOCTh PYKOBOAUTENS
(D) n306bITOUHBIN 00beM HHPOPMAIIMU — 3AJI0T yCIexa

6. Kakas #3 4YeJIOBEYECKHMX TMOTPEOHOCTEH SIBISETCS TJIAaBHOW 1O TEOPHUU MOTHBAIUU

Makxknemnanma?
(4) ycnex
(B) nenpru
(C) cBobOIa
(D) 6e3omacHOCTh

7. OcHOBHBIE (PYHKIIMHU YIPABICHUS

(A) mmanupoBaHue, KOHTPOJIb

(B) nnanuposanue, opeanuzayus, MOmMueayus, KOHMPOib
(C) opranmzanmsi, MOTHBAIIHS

(D) opranuzarusi, MOTUBAIIHS, KOHTPOJIb




8. B kauecTBe mpumepa MHOTO3BEHHOW TexHONOTUU (KiIaccudukanus ToMmMIcoHa) MOXKET
SIBJIATHCS:

(A) cOopoyHasg IUHNS MacCOBOI0 IPOU3BOACTBA

(B) 6ankoBcKOE n1€110

(C) ctpaxoBanue

(D) cereBoii rpadux

9. IlpenenoM UCIOIB30BaHUSI ABTOMATHU3AIIUY SIBIISICTCS

(A) orpaHMYE€HHOCTD HAITUX 3HAHUN

(B) xBastn(pukaiMOHHBIN YPOBEHB 00CITYKMBAIOIIETO ITEPCOHAIIA
(C) Heso3MOHNCHOCHb UCKNIOYEHUS HENPEOBUOCHHBIX CUMYayull
(D) HecoBepIIEHCTBO TEXHUKH

10. Yem xapakTepu3yeTcsi KOMIPOMUCC MIPU MPUHSATHH PEIICHHS?

(A) ycTaHoBJI€HHE HEKOETO CPEHETO B PE3YJIBTATE CIIOPA IBYX COTPYAHUKOB

(B) ymeHnvuwenuem 6bl200bl 6 O0OHOU 00IACHU C Uelbl) VMEHbUICHUS HeHCeNamenbHbIX
nocieocmeuil 8 Opy2om

(C) mpuHsATHEM pelIeHUS ayIUTUBHO, YIUTHIBAIOLIETO MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH

(D) ymeHbILIeHHEM BBITOIbI

11. Yto Takoe «COIMOTEXHUYECKAs] CHUCTEMa» OpraHU3allMd C BBICOKOW TEXHOJOTHUEH
MpOU3BOACTBA?

(A) BceoO11asi KOMIBbIOTEPU3ALMS IPOU3BOICTBA

(B) pa3ButTHE conuaabHOM cdepbl

(C) mpodeccronanbHbIN pOCT paOOTHUKOB

(D) unmeepuposanue nepconana u mexnono2uu, dene2uposanue OmeemcmeeHHOCMU 3a KOHeUHbL

pesyibmani

12. lenbto MIaHUPOBAHUS IEATEILHOCTH OPTraHU3aIUHU SBIISETCS
(A) obocHOBaHUE 3aTpar

(B) o6ocHoBaHME cpOKOB

(C) onpedenenue yeneil, cun u cpeocmas

(D) obocHOBaHME YUCICHHOCTH PAOOTHUKOB

13. OCHOBHOE OTJIMYNE OTKPBITOH CUCTEMBI OT 3aKPBITOH 3aKITI0YACTCS B

(A) OTCYTCTBUM YHOPSIOUYEHHOTO B3aUMOJICHCTBUS MEXKY OTACIBHBIMU MOICUCTEMAMH
(B) HamMUMK B3aMMOJICHCTBUS OTACIBHBIX MOJICUCTEM C BHEIITHIM MHPOM

(C) 3aMKHYTOCTH 2JIEMEHTOB CUCTEMBI CAMUX Ha ceOs

(D)nanuuuu e3aumodelicmeus ¢ enewnel cpeoou

14. YTo OTHOCHTCA K KaTErOpUU «BHYTPEHHETO BO3HATPAKICHUS»?
(A) 3apmiara

(B) xapbepa

(C) cama pabora

(D) npusHaHue OKpYKEHHS

15. OCHOBHBIM MPABUJIOM MPH OMPEICICHUN YPOBHS 3apILIATHI SBIISIETCS:

(A) ompesenieHHbIN 3aKOHOM MUHUMAJIbHBIM YPOBEHb

(B) onpenenenHas MTaTHHIM pacClIMCaHUEM CTaBKa

(C) ypoBeHb omatsl B prupmMax KOHKYpeHTax

(D) abconomno mounoe u obvekmuoe onpedenenue XapaKkmepa 8L0NCeHHO20 mpyoda U
Uccnedyrowas 6ceCmoponHss u 6ecnpucmpacmuas e20 OUueHKa




16. OCHOBHBIM B YIPABJICHHUH T10 TIEJISIM SIBIIICTCS BBIPAOOTKA IIENIeH
(A) ceepxy 6nu3 no yenu uHcmanyuul

(B) cauzy BBepx

(C) cHu3y BBEpX U CBEPXY BHU3

(D) mo maTpuuHO# cxeme

17. Onpenennte OCHOBHBIC XapaKTEPUCTUKH BHEIIHEH CPEJIbl Il OpraHUu3aIluH
(4) 6ce nepeuuciennoe

(B) B3auMocBsI3aHHOCTD (DAKTOPOB, CIIOKHOCTH

(C) cloXHOCTH ¥ IOJBUYKHOCTH

(D) B3anMOCBSI3aHHOCTh M HEOIIPEICIICHHOCTh

18. JInst 9ero oCcymiecTBISICTCS ACIETHPOBAHIE CBOMX ITOJITHOMOYHUH JIPYTUM PYKOBOIUTEISIM?
(A) Onsi oNMUMATLHO20 peulerUss KOMNIEKCHOU 3a0aiu

(B) ny1st coxpaneHus «rpynoBOro» CTUis padoThl

(C) ns mpoBepkH KBaTHPHUKAIUU pabouuX

(D) Bce mepeunciieHHOE

19. Kako¥i 3 mepevnciIeHHBIX HIKE METOJIOB paclpeneleHusi 00sS3aHHOCTeH B OpraHM3aluu
IIPUHAT 10 GYHKLIMOHATBHOMY NMPU3HAKY?

(A) cozmanbl GUIHAIEI IPEIIPUATHS B IATH TOPOIaX

(B) co30ansl omoenvl no npouzsoo0cmasy, MapKkemunzy, Kaopam, PUHAHCOBbLM 80NPOCAM

(C) cozmanbl exa Ha IPEeAIPUITUU IO IPOU3BOJICTBY N€YEHbS, IOKOJIATHBIX KOH(]ET, Kapamenn

(D) co3maHbl OTAEIBI HA NPEIIPUSITHH, PABHBIC 10 YUCICHHOCTH

20. TexHOJIOTUS HENPEPHIBHOI'O MPOU3BOJCTBA OOBIYHO MPUMEHSAETCS IPU MPOU3BOJICTBE TaKOM
MPOYKITUH KaK

(A) BBIyCK TETKOBBIX aBTOMOOUIEH

(B) mpou3BoaCTBO BOCHHOI aBHAaTEXHUKU

(C) cTpouTenbCTBO CYIOB YPOBHS

(D) nepepabomra negpmu, gvinnaska uyeyna

21. K xakoMmy THITy TOCTPOEHUS YIPABJICHUSI OTHOCUTCS cilemyromas cutyanus: «PecraBparus
00BEKTOB KYJIbTYPHOTO Hacielus BKJIIOYACT B Ce0sl psii TEXHOJOTHMUECKUX OIepauuil aTpubynuu u
sKcrepTU3bl. PyKOBOICTBO MpO11€cCOM BBIMOIHEHMSI KaXKA0T0 BU/1a padOT BO3JI0KEHO HAa PYKOBOJAUTENS
npoekToM. HMHpopMamuss o KaXaAoM Ipolecce MOCTYNAeT PYKOBOJIUTENIO PpPEecTaBpallMOHHON
MacTEepCKOM, a OT HEr0 HaYaJIbHUKY yTIpaBICHUS»?

(A) MaTpuuHas cUCTEMa yNpPaBICHUS

(B) pynkumonanbHas cuctema yrnpaBieHUs

(C) nuneiinas cucmema ynpasienus

(D) Hu ozHa cucTeMa He MOIXOAUT

22. Kakas oOparHas cCBSi3b UMeeT OoJblllee 3HAYEHHE C TOYKH 3pEHUsl TOBBIIICHUS
3¢ (HEeKTHBHOCTH KOMMYHUKAIAN?

(A) nonoxxurenbHast

(B) xoppensuuonHas

(C) neonpeneneHHas

(D) ompuyamenvras

23. 13 4ero cOCTOUT DKOHOMHUYECKUNA MEXAHU3M MEHEIKMEHTA?
(A) 6ce nepeuucienunoe
(B) BHYTpHUpPMEHHOE yIIPaBIEHUE, YIPABICHUE MPONU3BOACTBOM




(C) ynpasneHue nepcoHagoM, ynpapieHUE IPOU3BOICTBOM
(D) BayTpubupMEeHHOE yIIpaBICHHE, YIIPABICHHE IEPCOHATIOM

24. IlnanupoBaHue AEUCTBUM - 3TO

(A) cozmaHue ClIeAYIOLIEro 3BeHa Mely TOCTAaHOBKOM 1IeJI U IPOrpaMMOii ee peasin3aluu
(B) yrounenue poineit

(C) BbIsIBIIEHHE OOCTOATENBCTB, KOTOPbIE HEOOXOAUMO YUUTHIBATh JUI JOCTHIKEHHS LIEIH
(D) onenka 3atpaT BpeMeHH ISl KaX/I0il onepanuu

25. U3 mepeunciieHHbIX MEHEIKepoB: 1. I'eHepalibHBIM JUPEKTOp W YJICHBI MpaBJicHUA. 2.
PykoBoguTenu camocrositenbHbIX opranoB. 3. PykoBoaurenu 1exoB. K BeiciieMy 3BeHY yIpaBIICHHS
OTHOCSTCS:

(A)1,2

(B) 2

01,23

(D)1

26. [loBenenne, OpUEHTUPOBAHHOE HA KOHTPOJIb — 3TO

(A) Oelicmeusi NOOYUHEHHBIX HANDPAGIACHHbIE HA MO, Ym0 Xo4em Y8uoemb DYKOBOOCHEO Npu
NposepKe ux 0esamenbHoCmu

(B) opuentupoBaHue Ha 3aHUKEHHBIE LIETTU

(C) ucnosip30BaHKE TOTO, YTO KOHTPOJICPHI HE 3HAIOT IOCKOHAIBHO JCATEIBHOCTD MOTYMHEHHBIX
UM COTPYJTHUKOB

(D) opuenTHpOBaHKE Ha 3aBHIIICHHBIC IEH

27. UTo 03HaYaeT «IPUHATH pelIeHue»?

(A) nepebpatb Bce BOZMOXKHbBIE AJIbTEPHATHUBBI

(B) mepebparb HECKOIbKO albTepHATHUB, NAIOMIMX Haubosiee 3((EeKTUBHBIE BO3MOXKHOCTH
pelieHus nmpooIeMbl

(C) otnatp pacnopsikeHre O BBIOOpEe BO3MOKHON aJIbTEPHATHBBI

(D) omoams pacnopsdicenue k pearuzayuu KOHKpEmMHo20 NAAHA

28. Kakoii u3 noJ1x0/10B HE OTHOCUTCS K U3BECTHBIM IIKOJIaM B yIIpaBIeHUU?
(A) Hay4HOE yTIpaBlIeHUE

(B) anMuHuCTpaTUBHOE yIpaBiieHUE

(C) Hosas 3KOHOMUYECKAS NOAUMUKA

(D) yenoBedeckue OTHOILICHUS

29. JluneiiHas opraHM3aIUs YIpaBICHUS TMO3BOJSIET CHOPMYIUPOBATH YIPABICHUYECKYIO
CTPYKTYpPY, KOTOpasi sIBJSETCSA:

(A) rubkoit

(B) camoperynupyemoii

(C) cmabunvHou u npouHou

(D) Bce nepeuncieHHOE

30. ITouemy umenno CIIIA cranu poarHON COBPEMEHHOIO yIIPABICHUS?

(A) oTcyTcTBHE TIPOOIIEM C MPOUCXOXKIECHUEM, HAITMOHATBHOCTHIO

(B) nogneprxka naen oOpa3oBaHus sl BCEX, OTPOMHBII PBIHOK paboydeil CHIIbI
(C) obpazoBanre MOHOIOJIUMA

(D) sce nepeuucnennoe

31. KimtoueBbIM (pakTOpOM B JTH000I MOJIETTH YIIPABICHUS SBIISIOTCS:

(4) n0ou




(B) cpencrea npou3BocTBa

(C) dbunance

(D) cTpykTrypa yrpaBineHus

32. Ha u9T0 B nIepBYI0 O4epe/ib JOJKHA OIHPATHCS CUCTEMA KOHTPOJIS Ka4eCTBA HA COBPEMEHHOM
HpEeANPUATHH?

(A) Ha 4ETKO Ompe/IeIeHHbIC HOPMbI U JIOMYIICHUS TSI KOHKPETHBIX MPOIIECCOB

(B) Ha onieHKY KauecTBa MPOIYKIIMH PAdOYUMH B X0/I€ IIPOU3BOJICTBEHHOT'O ITpoIiecca

(C) Ha )eCTKHii anmapaT KOHTPOJIS Ha BBIXOJE MPOTYKIIUH

(D) Ha ipoBepKy rOTOBOM IIPOTYKIHH

33. [lenbio KJIACCHUECKOM MIKOJIBI YIIPABJICHUS OBLIO CO3/IaHUE
(A) MeTo10B HOPMHUPOBAHUS TPyia

(B) ynueepcanbno2o npuHyuna ynpasienus

(C) ycnoBuii Tpy10BO# 1€SITEIBHOCTH PAaOOTHHUKOB

(D) MeTO10B CTUMYJTUPOBAHUS TPOU3BOIUTEILHOCTH TPY/Ia

34. B ueM OCHOBHO€ OTJIMYHE MPEIBAPUTEIBHOTO, TEKYIIETO U 3aKIIOYUTEILHOTO KOHTPOJIS?
(A) B 00BEME

(B) 60 8pemenu ocyuecmenenus

(C) B MeTomax

(D) B 06BeMe 1 MeTOIAX

35. BHemHss cpefja mpsiMOro BO3/I€HCTBHSI HA OPraHU3alMio — 3TO:
(A) akuMOHEpbI, KOHKYPEHTHI, IOCTaBIIMKU

(B) norpebGutenu, ToproBelie NpeANPUATHSI, MECTHBIE OPTaHBbI

(C) sce nepeuucnennoe

(D) npaBuTEIBCTBEHHBIC OPraHbl, MECTHBIC OPraHbI

36. [Iporecc nenernpoBaHus MOJHOMOYKH BKIJIOYAET B ce0s mepeiady MoJIHOMOYHH OT CTapIlero
PYKOBOIUTENST HIDKECTOSIIMM PYKOBOJUTENSIM Ha BBITIOJHEHHE CIIENUANBHBIX 3amaHuid. Kaxkas
CUTYyallls CBOWCTBEHHA 3TOMY Iporieccy?

(A) nepenaroTcsi HOJTHOMOYHS U OTBETCTBEHHOCTh HIXKECTOSIILIEMY PYKOBOIUTEIO

(B) nepenaercst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEIIO

(C) mnepenaroTcsl TMOTHOMOYHMS HUKECTOSANIEMY DPYKOBOJAMTEIIO, a BCK OTBETCTBEHHOCTb
IPO0JKAET HECTU CTAPIIUN PYKOBOJUTEIb

(D) nHa3Hawaercsi HOBBIM, paBHBIA 10 paHTy pPYKOBOJHWTENb M €My TMepeaaeTcs BCs
OTBETCTBEHHOCTb

37. Yro 1omKHO conepkaThes B JOKyMeHTe «Pacnpenenenue o0s3aHHOCTEH»?
(A) Ha3BaHME JOHKHOCTH U OT/EJIA, B KOTOPOM UMEETCS ATa JOJIKHOCTh

(B) sce nepeuucaennoe

(C) onucanue BbIMONHAEMBIX (QYHKIUH, 00s13aHHOCTEHN U MpaB

(D) B3auMOOTHOIIEHUS C PyKOBOJCTBOM, KOJJIETaMH U TTIOTYHMHEHHBIMU

38. «OTIIOM HAYYHOTO YIIPaBJICHUS YaCTO HA3bIBAIOT:

(A) A. daitonss — oH omybaukoBas KHHTY «OOIee W MPOMBINUICHHOE YIPABICHUE», TIE
chopMyITUPOBAHBI IPUHITUIIBI YIIPABJICHUS, B TOM UKCIIE pa3AelieHUue Tpy/a U eANHCTBO KOMAaHI0BaHUS

(B) ®ponka u Jlunman ['une0epTOB — OHM BBIASTIIIM CEMHAANATh OCHOBHBIX MUKPOIBHKEHUN
pabouux, Ha3BaB X TEPOIUTAMU; a TAKXKE OHU pa3padOoTaId METO/] aHAJTN3a MUKPO/IBI)KEHUI, B OCHOBY
KOTOPOTo ObLTA MOJ0KEeHA KHHOTpaMMa JABHKEHUN pabodero

(C) @. Teiinopa — on nvimancsi 060CHO8aNMb OHEBHVIO HOPMY paboue2o Memooamu
XPOHOMempaxica u u3yyeHus e20 mpyoosblx 08UHNCEHUL




(D) I'. T'anTa — oH co3nan rpadMK, KOTOPBIA MO3BOJISUT TUIAHUPOBATh, PACTIPENEIISTh U IPOBEPSTH
paboty. DTOT rpaduK SBUIICS NMPEAIICCTBEHHUKOM CHCTeMBI ceTeBoro muianupoBanus [IEPT, B kotopoit
ceifuac ucnonb3yroT 9BM. OH ke 3HaMEHUT CBOEH CHCTEMOW MaTepUaIbHOIO CTUMYJIMPOBAHUS 3a
BBIIIOJTHEHHOE 3aJJaHHE

39. [louemy MeTOABI MPSMOTO MPUHYKICHHUS U CTpaxa HakKa3zaHHs MOCTEIICHHO BBITECHSIOTCS
METOJIaMU COLUATBHOTO IPUHYKICHUS?

(A) cTano HEBBITOAHO JIEpXKATh OOJIBIION MITAT COTPYTHUKOB

(B) TpyaHO MOATOTOBUTH MEHEKEPA, CIIOCOOHOTO A(PPEKTUBHO UX UCIIOJIB30BATh

(C) pabouee nBUKECHHE IOOMIOCH OIPEACICHHONW 3allUIICHHOCTH pPa0OYuX OT MPSMOTO
MPUHYKICHUS

(D) mexanusm npunysrcoenus nepecman obecneyusams pazgumue HPouU3800CmMed

40. KakoBo onTuMalibHOE YHCIIO TTOTYNHEHHBIX ?

(A) ueMm OoJtbllle TOTYMHEHHBIX, TEM Jierue paboTaTh
(B) 15-30 yenoBex

(C) 7-12 uenosex

(D) 3-5 uenosex

41. Ot kakoro (hakTopa HE 3aBUCHUT THI MPOU3BOJICTBEHHOU CUCTEMBbI?
(A) ot ppIHKa

(B) orcTparerun MmapkeTuHra

(C) ot BUAA MPOIYKIUH

(D) om pecuonanvhvlx npocpamm obecneuenus 3aHamocmu

42. CaMblil TpYJHBIA U JOPOTOCTOSIIIAN JIEMEHT KOHTPOJIS — 3TO
(A) BBIOOp cTaHIAPTOB

(B) BBIOOp MOIXOASIIIEH €TUHULIBI U3MEPEHUS

(C) BbIOOp KpUTEpHEB

(D) usmepenue pesyromamos

43. Kakoil u3 HedopMaJbHBIX METOAOB IPOTHO3MPOBAHUS IO3BOJISAET MOJy4yaTh Haubosee
LEHHYI0 HH(pOopMaIuio?

(A) narnsaHast uHGOpMAaIUs

(B) npomulusieHHbII WNUOHANC

(C) nucpmenHas uHpopManus

(D) nadopmarms B r100aNbHBIX CETIX

44. TexHOJOTUSI METTKOCEPUHHOTO WIIH €IMHUYHOTO TIPOU3BOICTBA OOBIYHO MTPUMEHSIETCS B TAKUX
KOMITAaHHAX KaK

(A) «MaxkaoHanbaC»

(B) «®opn»

(C) «enm»

(D) «bouney

45. Opranu3zanus - 3To

(A) rpynna mronet, oObeJMHEHHas 001IEH 1eNblo

(B) rpynma nrozeit, Biaaeromas cpecTBaMu MPOU3BOJICTBA

(C) rpynna ntozeH, 1eATe€NbHOCTb KOTOPBIX KOOPAUHUPYETCS

(D) epynna mwodeti, desmenbHoOCHb KOMOPLIX COZHAMENbHO KOOPOUHUPYEMCSL OISl 00CIUNCCHUSL

oowell yenu

46. SBnsercs 1 ynpaBieHUE IPOU3BOAUTENBHBIM TPYIOM?



(A) na, T.K. yrpaBiieHHE CO3/1a€T HOBYIO CTOUMOCTD

(B) HeT, aT0 BCero aums HaA30p U KOHTPOJIb

(C) HeT, 3TO BCEro JIMIIG PE3yJIbTAT MPOTUBOPEUHUS MEXKAY HAEMHBIM TPYAOM U COOCTBEHHUKOM
CPEICTB MPOU3BOACTBA

(D) 0a, nockonvky smom 6ud desimenbHOCHU Heu30elHCeH NPU BbICOKOM YPOBHE CHeYUAIU3aUUY
npouU3800Ccmea U Npu3san obecneyums YelocmHoCHb mpyoo8o20 MexaHusma

47. Cuctema KOHTPOJISI B OpraHu3aIii OOBIYHO COCTOUT U3
(A) npedsapumenvro2o, Mexyuie2o U 3aKa0YUmMeEnbHo20
(B) Texymiero u 3aKJIFOUUTEIHHOTO

(C) npenBapUTEIBLHOTO U 3aKITFOYUTEIHHOTO

(D) Tos1bKO M3 TEKYILEro KOHTPOJISI

48. Llenu, KOTOpBIE MOTYT OBITh UCIIOJIL30BAaHbI B KAYECTBE CTAHIAPTOB JIJISI KOHTPOJISI OTIMYACT
clenaymolee:

(A) BbICOKMII MOpaJIbHBINA YPOBEHB

(B) 8pemenmble pamku, KOHKPemublil Kpumepuui

(C) ucnosib30BaHNE KOCBEHHBIX MPOSBICHUN

(D) BpemeHHBIE paMKH

49. MeHeKMEHT B OCHOBHOM 3aHHUMAETCsl CHCTEeMaMU
(4) omkpvimvimu

(B) 3akpbITEIMEU

(C) 3aKkpbITHIMH U TIOJICHCTEMAaMHU 3aKPBITOTO THUITA

(D) 3aKkpbITHIMH U TOJCHCTEMAaMH OTKPBHITOIO THIIA

50. Kakomy THIy OTHOILIIEHUH COOTBETCTBYET B3aUMOOTHOIIEHUS PECTaBPaTOPa U PyKOBOAUTEIS
npoekra’?

(A) ¢pyHKIMOHATBHBIE OTHOILIEHUS

(B) marepuanbHble OTHOLICHUS

(C) nunetinvle omHouienus

(D) oTHOIICHUS yIIpaBIEHYECKOTO amapara

51. Kakoli BuJ IJIaHUPOBAHMS HUCIIOIB3YETCS B TPOU3BOJACTBEHHBIX CUCTEMAX C HEMPEPBIBHBIMU
TE€XHOJIOTUYECKUMH IIpolieccaMu’?

(A) noonepannoHHas GyHKIMOHATIbHAs cXema

(B) ¢pukcupoBaHHast MO3UIIMOHHAS CXEMa

(C) nunetinas nomounas cxema

(D) noomnepanmoHHast ¥ MO3MIMOHHAS CXEMBI

52. U3 nepeuucineHHbIX MyHKTOB: 1. BbipaboTka 4eTkux, KpaTKuX Ienei. 2. BeIpaboTKa 1enei
CHU3Y BBEpX. 3. pEaJUCTUYHBIM IUIaH, IYTH €r0 peaju3allH, KOHTPOJIb M OLIEHKA PE3yJbTaTOB M
KOHTpPOJb. 4. KOPPEKTUPOBKA MPUHATHIX IJIAHOB, OLIEHKA PE3YyJbTaTOB U KOHTPOJb. K OCHOBHBIM
CTaJUSM YTIPABIICHHUS:

(A)1,2,3

(B)2,3,4

€134

(D)1,2,3,4

53. Ctynenu MoTuBanuu 1no Macioy - 31o

(A) mOTPeOHOCTH Pa3BUTHS U IPU3HAHUS

(B) nompebnocms _pazeumus_u_NPUSHAHUS, COYUAIbHAS _NOMpedHOCHmb U NOMPeOHOCHb 6
3AUUUEHHOCIU, OCHOBHbLE NOMPEOHOCIU




(C) commanbHas MOTPEOHOCTH U MOTPEOHOCTH B 3AlUIIIEHHOCTH
(D) ocHOBHBIE TIOTPEOHOCTH

54. Kakas ¢yHKIMS HE CBOMCTBEHHA IIPOLIECCHOMY MOJIX01Y K yrnpaBieHuto mo daitomro?
(A) nnanupoBaHue padboT

(B) opranmuzanms pabot

(C) Hezagucumocmo cysicOeHull MeHedHICepos o OMOelbHbIM HANPABIeHUIM (Npocpammam)
(D) xoHTpOIIB

55. Ha kakue cocTaBIsIfOIIME TPaAULMOHHO AEIATCS 3aa4d OpraHu3anuu?

(A) pabora ¢ m0IpMH

(B) pabora ¢ moapMu 1 HHPOpMAITHCH

(C) pabota c mpeaMeTaMH | JIFOIbMH

(D) paboma ¢ nodvmu, paboma c 100bMmu u un@opmayueis u padboma ¢ nPeOMemamL U ¢ i00bMu

56. Kakas mociieioBaTeIbHOCTh IPHOPUTETOB TIO3BOJIUT PUpMe JOOUTHCS yCTexa:
(A) 1100u — npodykyus — npudsLIL

(B) npubbLIb — 10U — IPOAYKLUS

(C) mponykiusi — mpuObLIH — JIIOIU

(D) nromu — npuOBLITE — TPOTYKITHSI

57. YUro sBiseTcs mepBOOYEPEIHON HEOOXOAUMMOCTHIO YCIICUTHON paObOThl COTPYAHUKA Ha HOBOM
mecre?

(A) cooTBeTCTBHE ClIeMATIA3AIUT

(B) cnpaBeanuBoe Bo3HarpaxkaeHue

(C) couuanvnas adanmayus

(D) nepcniektuBa pocra

58. CyniHoCTh CUTYallMOHHOIO MTOIX0Ja COCTOUT:

(A) 3HaHMe METOAOB MPO(PECCHOHATBHOIO YIPABIEHUS JOKa3aBUIMX CBOIO 3(PPEKTUBHOCTD;
YMEHHE MIPEIBUJIETD TIOCIEACTBUS IPUMEHIEMBIX METOAUK M KOHLIENIIIUI

(B) npaBuibHOE UHTEPIIPETUPOBAHKUE CUTYAIIUH, ONIpEieNIEHUEe HauBa)KHEUIINX (PaKTOPOB

(C) 6ce nepeyucnennoe

(D) mpumeneHue crocoOOB JICHCTBUU.BBI3BIBAIOIINX HAMMEHBIIHMIA OTPUIATEIbHBIA dPdekT B
JAHHOM CUTYyaIiH, ¢ 0becreueHueM MaKCUMalIbHOU 3 (EKTUBHOCTH

59. JIro6oe npennpuaTHe He3aBUCUMO OT €ro MPaBoBOM (HOpMbI 0053aHO UMETh
(A) nomenenue, opuc

(B) pyxosoodcmeo

(C) cpencta, 060pyI0oBaHHE

(D) mraTHBIX COTPYAHUKOB

60. ITpaBuio - 3T0

(A) mocnenoBaTenbHOCTh IEUCTBUN, KOTOPBIE CIEAYET MPEANPUHATh B KOHKPETHON CUTYalluH,
UMEIOLIEN TEHIEHIUIO K TOBTOPEHUIO

(B) eapanmus ebinoineHus KOHKPEemHbIX QeticmeUuti KOHKPemHbIMU CROCoOamu 8 cneyuguieckou
OUHUYHOU cumyayuu

(C) xoHKpeTHO CHOPMYITUPOBAHHBIA OMBIT MPOIILIOTO

(D) nocnenoBaTeIbHOCTh ONEPAITHit

61. Kakumu OCHOBHBIMH uepTaMH JOJDKEH OOJIafiaTh TaKOW apXETHUIl YIPABISIOLIETO Kak
«wmnep»?
(A) cTIOCOOHOCTH OMPEAETUTh MECTO COOSI U IPUHSATH KOPPEKTHUPYIOLIUE MEPhI



(B) ymenue permatb TMYHOCTHBIE KOH(IUKTHI, KOTOPHIE BOSHUKAIOT IIPH BOJIEBBIX PEIICHUSIX

(C) ObITH OOIUTETEHBIM

(D) ymenue obwamscs ¢ 1100bmu, CHOCOOHOCHL PACHO3HABANb NOMEHYUAL KAANCO020 YEN08EKA U
3aUHMEPEcoBbl8aAmb €20 68 NOJHOM UCHOJIb306AHUU DM020 NOMEHYUANd

62. Yame npuberarot K poTaluy B
(A) CIIIA

(B) Poccun

(C) Aurnun

(D) Anonuu

63. KakoBa BaxHeimas GyHKIus ynpaBieHus?

(A) monyueHre MakCUMaIbHON MPUOBLTH

(B) cozdasamb yciosus 015 0aibHelue20 YCneuno20 QVHKUUOHUPOBAHUs NPEONPUSMUS
(C) MUHMMHM3AIIMS HAJIOTOBBIX TUIATEKEH

(D) 3aBoeBbIBaHNE HOBBIX PHIHKOB COBITA

64. 13 nepeunciaeHHbIX NMYHKTOB: 1. aHanmu3 oOclefoBaHUs YpOBHS 3apa0OTHOM IulaThl. 2.
yCIOBUSA Ha pPBIHKE TpyJa. 3. HPOM3BOAUTENIBHOCTh M NPUOBUIBHOCTH opranuzanuu. CTpykTypa
3apabOTHOM IIATHI OIPENIENAETCS C TOMOIIBIO

(A)1,2

(B) 1,2 3

(©)2u3

(D)1u3

65. Kakoit cMbICTT BKJIaIbIBA€TCS B CJIOBO «PUCK» MPH MPUHATUU pEILICHUH?

(A) cTeneHb 3HAUUMOCTH MTPOOIIEMBI 1JIs1 OOIIEH NesTEeIbHOCTH (PUPMBI

(B) crenenp BAUSHMS HENMPAaBUIBHO pELICHHON MNpoOieMbl Ha Ciy)KeOHOEe TOJI0XKEeHUe
PYKOBOIMTENS

(C) yposenv onpedenenHocmu, ¢ KOMopou MOICHO NHPOSHO3UPOBANb Pe3VIbman

(D) ypoBeHb ITPEBBILICHUS CBOMX MTOJTHOMOYHI

66. /1151 Toro, 4toObI ObITH 3P PEKTUBHBIM KOHTPOJIb TOJIKEH OBbITH
(A) BceoOBeMITIOIINM

(B) nmocTosiHHO nEWCTBYIOIIMM

(C) sxoHOMHBIM

(D) He3aBHCHMBIM

67. IlpeaBapurenbHbIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OPraHU3alUU ABISETCS
(A) 61002cem

(B) 3axiroueHme ayTuTOPCKOM OpTraHu3aIiin

(C) 6amanc

(D) ¢buHaHCOBBI OTYET 32 MPOIIEIIINI TEPUO] BPEMEHH

68. Tloyemy MeTOIBI TIPSIMOTO TPHUHYXKJICHUS W CTpaxa HaKa3aHWS BBITECHSIOTCS METOIaMH
COLIMATILHOTO MIPUHYXACHUS?

(A) mexaHuzm nPUHYHCOeHUs nepecman 0becneuusams pa3eumue nPouU3B00Ccmed

(B) crano HEBBITOHO COAEPKATh OONBIION MITAT COTPYAHUKOB

(C) TpyaHO MOATOTOBUTH MEHEKEPA CIIOCOOHOTO (P (HEKTUBHO UX MCIIOIH30BATh

(D) pabGouee maBrKeHHE TOOWIOCH OMPEACICHHON 3aIIUIICHHOCTH pPa0O4YMX OT MPSIMOTO
MPUHYXICHUS




69. Kakas cnocoOHOCTh MeHeKepa, 1o Mak-I'peropy, mpuBoauT K ycnexy?
(A) paboTocrmocoOHOCTh

(B) npocno3uposanue yenoseuecko2o nogedeHs

(C) mumepcTBO

(D) nporuo3upoBanue cripoca Ha MPOTIyKIHIO

70. B ueM 3aKi1r04aroTCs 0COOCHHOCTH KHOSPHETU3AlMN OTHOCUTEILHO aBTOMATH3AIUN?

(A) sxnouenue 6 ancopumm_3mand_UCHOJIb306AHUsL UHMENIEeKMd, m.e. CHOCOOHOCMb peulamb
HeopManu308annble 3a0ayl U HAX0O0UMb 8bIX00 68 HeNPeO8UOCHHbIX CUMYAUUAX

(B) mpunanne MammHe CIIOCOOHOCTH MBICITHTH

(C) ucnosib30BaHNE AIEKTPOHHO-BBIYMCIUTEILHON TEXHUKH B COYETAHUH C 3TallaMH «MO3TOBOTO
MITYpMay M SKCIIEPTHBIX OIEHOK

(D) xauecTBEHHO HOBBIN YPOBEHBb TEXHUKH U TEXHOJIOTHH

71. UTo Ha3BIBAETCS «COLIMOTEXHUYECKHUMHU CHCTEMaMM»?

(A) nro0u, yuacmeyoujue 8 npoyecce npoussoo0cmasd

(B) xomMmbrOTEpPHI

(C) cranku ¢ IpOrpaMMHBIM YIPaBJIE€HUEM

(D) KOMIIBIOTEPHBIE CHCTEMBI, 3AMEHSIOIIUE OMPEAEICHHOE YUCIO PAOOTHUKOB

72. OnpeenuTe OCHOBHBIC ATAIbI IOCTPOSCHUS OpraHU3aI|K?

(A) ompeneneHue xapakTepa BBITOIHAEMON paOdOTHI

(B) pactipenenenue paboThl MEXy OTIEIBHBIMH MO3UIMSIMU MCHEPKMEHTA

(C) xnaccudukanus NO3UIUNA MEHEIKMEHTa, TOCTPOCHHE HA 3TOW OCHOBE JIOTMYECKUX TPYIII
yIpaBJICHUS

(D) onpeoenenue xapaxmepa _ewvinoansemou pabomwl. Pacnpedenenue pabomvi medxncoy
OMOENbHLIMU_NO3UUUIMU MeHeoxemenma. Knaccudukayus nosuyuil meneojxcmenma, nocmpoeHue Ha
OMOU OCHOBE N02UYECKUX 2PYIN YIPABICHUS.

73. U3 nepeurcieHHBIX MyHKTOB: 1. Mpef1ocTaBisieT pyKOBOJACTBY HH(POPMAINIO, HEOOXOIUMYIO
JUIs TUTAHUPOBaHUA B Oytyiiem; 2. cpaBHeHUE (DaKTHUUECKH MOJTyYEHHBIX U TPeOyEeMBIX pe3yIbTaToB; 3.
CrocoOCcTByeT MOTUBalLUU NiepcoHana. K GyHKIMAM 3aKII0YUTENIHOTO KOHTPOJISE OTHOCHUTCS:

(A)1,2

B)2,3

(C) Tonpko 1

(D)1,2,3

74. Kakue CymecTBYIOT acCHEKThbl YEJIOBEYECKON IEPEMEHHOM B CUTYAIIMOHHOM IOJIXOJE K
yIIpaBJIEHUIO?

(A) éce nepeuucnennoe

(B) noBenenue oTAENBHBIX JIIO/IEH, TOBEAEHUE JIIOJAEH B rpynnax

(C) xapaxTep noBeeHUs PYKOBOAUTENS, (PYHKIIMOHUPOBAHUE MEHEKepa B POJIH JIUAepa

(D) BnusiHME MeHeIKEpa Ha TIOBEICHHE OTACIBHBIX JIFOJICH U TPYIII

75. TakTHKa - 3TO

(A) monrocpovHasi CTpaTerus

(B) kxpamkocpouHnas cmpamezus

(C) cpenHecpouHbIi TIJ1aH, pe3yIbTaThI MPOSBISAIOTCS Yepes 3-4 roaa
(D) cpenHecpouHBblii IU1aH, pe3yJIbTaThl IPOSBISIOTCS Yepe3 1-2 roxa

76. OCHOBHBLIMH KOMIIOHEHTaAMU MOJCIIM KOMMYHHUKAIIUN ABJIAKOTCA:
(A) 00BeKT, CyOBEKT, B3aUMOJICHCTBHE
(B) ucmounuk, coobwenue, kana, noryiamens




(C) o0bekT, cyOBeKT, BIUSIHIE, 0OpaTHAs CBS3b
(D) BHemtHsIsI cpea, BHYTPEHHSIS Cpe/ia, B3aMMO/ICHCTBHE

77. KakoBa mpr4nHa, 10 KOTOPO# TpeOyeTcsi mpoBepKa pe3ysIbTaTa IPUHATOTO peuieHus?

(A) eciu pewenue xopouiee, 8bl_byoeme 3HaAMb, YMoO 0eidmb 6 AHAN02UYHOU CUMYAUUU, eciu
nioxoe — byoeme 31Hamb, Ymo He ciedyem 0elams

(B) mo ToyHOCTH peanu3auu perieHrs BO3MOXKHA OIleHKa KBATU(UKAIIMY IO TYMHEHHBIX

(C) nmpoBepka HaIGKHOCTH aIMUHUCTPATUBHON CTPYKTYPBI

(D) nmpoBepka HaJEKHOCTH SKCIIEPTHOM CTPYKTYPbI

78. Knaccuueckas (aIMUHUCTPATUBHAS) IIKOJIA B YIIPABJICHUU CTaBHJIa CBOEH LIEIIBIO

(A) paccMoTpeHre aAMHUHHICTPATOPa Kak mpodeccuu

(B) cormnacoBanme paboThl (UHAHCOBOIrO ammapara Ha MOPEJIPUSITUA C MPOU3BOJICTBOM H
MAapKCTHHI'OM

(C) co3manue HOBOTO CTHJISI YITPABJICHUS

(D) coz0anue yHugepcanbHblx npUHYUNOS YRPABIeHUs

79. Llenbro KOHTPOJIS SIBIISIETCS

(A) mpoBepka BBITIOJIHCHHS TUTaHA

(B) cbop cratucTHuecKuX CBEACHUI

(C) ycunenue 3aBHCUMOCTH TOAYMHEHHBIX

(D) oGecrieuenre pykoBoACTBa HHPOpMAIIHEH IS KOPPEKTHPOBKH TLIaHA

80. Kakoe ycioBue TpEmsTCTBYET BO3HUKHOBEHHIO (HOPMANBHOW OpraHu3aluu Jirojaen (1o
bepnapny)?

(A) cnocobHOCTB OOIIATHCS

(B) moctuxenue oOmieii enu

(C) cmpemnenue k c60600e Oeticmsuti

(D) *xenaHue COBMECTHBIX JCHCTBUI

81. B ueM 3akito4aeTcsi MPUHIIMII €IMHCTBA YIIPABICHUSA?

(A) y moboro ciyxaiero (pabOTHHKA) MOXKET TOJIBKO OJIUH PYKOBOJIUTEIND

(B) noanyio u abconomuyo omeemcmeenHocmy 3a_0esimelbHOCHb 8Ce20 NPeonpusmus 00ANCeH
Hecmu 00UH Yenoeex

(C) uncno nuu, HaxoaAmuUXcs B 3PPEKTUBHOM YIPABICHUU JIUMUTHPOBAHO

(D) otBeTCTBEHHOCTH 32 pabOTy KOJUIEKTHUBA HECET rPYIIa PYKOBOAUTEINCH

82. B kakux ciyyasix oOpamaroTcsi K KadeCTBEHHBIM METOJ]aM IMPOTHO3UPOBAHUS?

(A) oTCyTCTBHE BO3MOXKHOCTH MOJIYYUTh HH(OPMAIIUIO JPYTUMH METOJaMH

(B) nexeamxa ungopmayuy, noayiaemou KoIu4ecmeeHHbIMU Memooamu NPOSHO3UPOBAHUS
(C) cpoku, oTBeIeHHBIE HA peLIeHHEe IPOOIeMbl, OU€Hb OTPaHUYECHBI

(D) npu OTCYTCTBUH JOCTATOYHBIX CPEJCTB HA MPOBEJCHUE TPOTHO30B

83. OtnnuurtenbHON YepToil popmManbHOM OpraHu3aluy SBISETCS
(A) oTcyTCcTBUE €AMHCTBA B JEHCTBUSX €€ YWICHOB

(B) xecTkoe naBieHHNe Ha €€ YJICHOB

(C) Hanuuue JOMKHOCTHBIX MHCTPYKIIMH U MpeAnucaHuit

(D) cosnamenvhas koopounayus deticmeuti 08yx uiu boee auy

84. [IpumMep BIMSHUS Yepe3 pa3yMHYIO BEPY — 3TO OTHOIIEHUE
(A) pabouero c MacTepom

(B) xpecThsiHMHA U TTOMENTUKA

(C) nayuenma c reyawum pasom




(D) nmoacynumoro u cyabu

85. Ilpouenypa — 3to

(A) nocnedosamenvHocmb _Oelcmeutl, Komopble Cledyem NpeonpuHuMams 6 KOHKPEMHOU
cumyayuu, umeroulel MmeHOeHYuro K nO8MmMopeHuIo

(B) mocnienoBaTenbHOCTh KOHKPETHBIX JICHCTBHM, KOTOPBIC CJCAYET BBINOJIHATH B CIMHUYHON
cenn(pUIecKoi CUTyaluu

(C) ucronbp30BaHKME OMBITA MPOIILIOTO

(D) rapanTHpOBaHHOE BBIMOJTHEHHE KOHKPETHBIX JICHCTBHIA

86. KoHeuHoil nienpo MeHeHKMEHTA ABIIAETCS

(A) pa3BuTHE TEXHUKO-2KOHOMHUYECKOH 0a3bl PUPMBI

(B) obecneuenue npubvlivrocmos Gupmol

(C) pauroHanbHas Opranusaius Ipou3BOACTBA

(D) nosliienre kBanu(UKaIUUA ¥ TBOPYECKOH aKTHBHOCTH PabOTHHKA

87. Kakum oOpa3om BiIHMSHHE dYepe3 CTPaxX MOXKHO HCIOJNb30BaTh B  OTHOILICHUH
KBaJTM(UIIMPOBAHHBIX paOOTHUKOB?

(A) 3amyruBaHusI CHUKEHUEM 3apILIaThl

(B) yrpo3oii yBosibHEHUS

(C) yrpo30ii moHMXEHUS B JOHKHOCTH

(D) 3anyeusas 603m0cHOCb YiyeMAeHUSL CAMONIOOUSL

88. Hanbosnee 9acThiM HCTOYHUKOM KOH(MIUKTOB MPU U3MEHEHUHU TPABHII U TPOIEAYp PabOThI
SIBJISIETCS

(A) ymemienue ybux-1100 HHTEPECOB

(B) cnocob, kaxum pykosoocmeo coobuiaem 0 HO8blx NPAGULAX

(C) HexenaHue M0 U3MEHSTD CIOXKUBLIMICS XapakTep paboThl

(D) HesicHOCTB 11ENH, KOTOPYIO MPECIEAYIOT 3TH H3MEHEHHUS

89. lns xakux Leneit B mpolecce NPUHATHUS PelIeHUI UCIOIb3YeTCsl «MO3roBast aTakay?
(A) nHTEeHCU(pUKAIUS MBICIUTEIBLHOTO Mpoliecca

(B) ananu3 HecTaHAAPTHBIX peLICHUN

(C) svisgnenue arbmeprnamus

(D) BOBIEUEHHE BCEX YYACTHHKOB B MPOLIECC MPUHSTUS PELICHHUI

90. Kakoro uenoBeka cieayeT BBIOMpAaTh B KadyecTBE HOBOTO COTPYAHHKA B OOJIBIIUHCTBE
ciny4daeB?

(A) yenmoBeka, KOTOPBIH CUMIATHYEH PYKOBOJUTENIO CBOUMHU JTHYHOCTHBIMHU Ka4eCTBAMU

(B) uenosexa, umeroweco HAUAYYULYIO Kearuuxayuio 015 8binoaHenus haxmuyeckou pabomoi Ha
3AHUMAEMOU QONAHCHOCU

(C) kanMIaTa, KOTOPBIHA MPEICTABISACTCS HAHOOJIee TOAXOISIINAM IS TPOABMKCHHUS 10 CITY»X)0e

(D) xanmumara, KOTOPBIA KUMEET OOJIBIIME TTOTEHIIMATBHBIC BO3MOKHOCTH

91. Uem omacHO 4pe3MepHOE YUCIIO MOJIYMHEHHBIX ?
(A) nomepetl ynpagisemocmu KoJL1eKmued

(B) pa3pactanuem OrOpOKpaTHUYECKOTO ariapara
(C) nybnupoBaHue yCuIHi

(D) Bce nepeuncieHHOE

92. Pa3Butuio npuHIHUIOB Hay4Horo ynpasienus B CIIA crocob6cTBoBao
(A) Tpynonrobue cBOOOIHBIX TpaKIaH
(B) nonnepxxka AHriuu



(C) popmuposanue kpynuvix ompaciei NPOMbIUIACHHOCIU U NPEOnpUsImuil
(D) conporuBncane OpaHuun

93. Kakasi W3 TNEepevYHCICHHBIX KOMMYHHUKAIIMOHHBIX POJICH BBINOJHIECT (YHKIHUIO Iepeaadn
cOOOIIeHNH B OpraHu3amnun’?

(A) cropox

(B) ceasnou

(C) nunep MHeHUS

(D) xocmormonut

94. B uem, no MHeHHIO bepxop/a, mpuurHa BOSHUKHOBEHUS HepopMaIbHOM opranu3anun?
(A) ctpemieHnue JrojeH K xaocy

(B) Hexkenmanue KoJIeKTUBA paboTaTh

(C) cnmabocTh popMaNBHON OpraHU3AIAH

(D) neobxooumocms 3awumol om hopmanbHoU opeanusayuu

95. IlpuHnmn Teopun «3€T» SABISIOIIMICS MPUOPUTETOM JIJISl TIOBBIIIEHUS TPOU3BOJIUTEIBHOCTH
Tpyna -

(A) oTka3 oT yBOJIbHEHUI

(B) porauus kanpos

(C) HaueneHHOCTH Ha oOecrieyeHne 0J1aroCOCTOSIHUS BCEX COTPYIHUKOB

(D) yuacmue u pykosoocmea u pabomuukos 6 NPUHAMUL Peulenull, Kacarouuxcs ux pabomaol

96. BhICIIUM TOCTHKEHUEM IIKOJIbI HAYYHOT'O YIIPABICHHS SBISCTCS pa3paboTKa
(A) MeTo10B MOTHBAIIUU TPyIa

(B) MeToi0B MaTEMaTUYECKOTO MOJEIUPOBAHUS

(C) ananuza pabouux onepayuii

(D) crioco6oB 1ncuxoIornyeckoil COBMECTUMOCTH PA0OOTHUKOB

97. OnpenenuTe NPUHIUIBL, JIEKAIINE B OCHOBBI MEHEKMEHTA?

(A) enuHOHAYaIKMe, MOTUBALIMSL, JTUIEPCTBO, OOpaTHast CBA3b

(B) Hay4HOCTB, OTBETCTBEHHOCTD, IPAaBUIIbLHBINA OJOOP U PACCTAHOBKA KaJIpOB
(C) 5KOHOMHYHOCTB, OOpaTHas CBS3b, €IMHOHAYATINE, MOTUBALIHS

(D) sce nepeuucnennoe

98. Kakoii Bun Biactu Oyzaer HaubOojee MpHEMIIEM B HCCIEI0BAaTENbCKOM TIpymme u3
BBICOKOKBAIM()UIIUPOBAHHBIX CHEIUATUCTOB?

(A) Tpanuuuun

(B) xapu3msl

(C) uepes cTpax

(D) axcnepma

99. Ilpu ¢dopMUpOBaHHH CTPYKTYp VYIpPaBIEHUS HEOOXOAMMO MPHHMMATh BO BHUMaHHUE
clenyromee

(A) ckoibKO MOXET MOTpPeOOBaTHCS YPOBHEH YIIpaBIICHHUS, HACKOJIBKO (POPMABHBIM JOJKHO
OBITH B3aMMOJIEHiCTBIE

(B) cremens nieHTpanM3aIii, BCe JU BOIIPOCHI IOMIKHO PElIaTh BBICIIEE PYKOBOJICTBO

(C) coX)HOCTH OPraHU3aUOHHON CTPYKTYPBI

(D) xonuuecmeso yposreu ynpasienus. Cmenens opmanrvrocmu ux ezaumooercmeus. Cmenens
yenmpanusma. CroxicHoCmb Opeanu3ayUOHHOU CIMPYKIMYpbl

100. @akTopsl, BAUSIONINE HA UHAUBUAYAIBLHOE MOBEACHUE U YCIICITHOCTD IESITEIBHOCTH — 3TO:
(A) 6ce nepeyuciennoe




(B) ymcTBeHHbBIE U (pU3HYECKHE CTIOCOOHOCTH, IEHHOCTH U B3TJISIBI
(C) mpou3BOANTENIBHOCTD
(D) ueHHOCTH M IPUTA3AHUS, TOTPEOHOCTH

101. M3 kakuX COCTaBJISIIOIIMX CKJIAJIbIBAETCSI MEHEIKMEHT?
(A) crpaTerndeckoe yrpasieHHEe, KOHTPOJIb

(B) oneparuBHOE yrpaBieHUE

(C) KOHTPOJIb, OTIEPATUBHOE YIIPABIICHHUE

(D) 6ce nepeuucnennoe

102. [IpakTuka ynpaBjieHus BO3HUKIIA

(A) B XX Beke, B X0/i€ UHAYCTPUAIA3AIUN ITPOMBIIIIEHHOCTH

(B) BMecte ¢ co3ganuem @. TeisopoM IIKOIIbI YIIPABICHHS

(C) emecme ¢ 06veduneHuem a0oell 8 OPeaHu308anHble 2PYNNbl, HANpumep, niemeHa
(D) BMecTe ¢ BO3HUKHOBEHHEM CHCTEMHOTO TOAX0/1a

103. Yo Takoe «mmobyxaeHue»?

(A) ycroBus, B KOTOPBIX YEJIOBEK BEIHYKICH OCYIIECTBIISATh KOHKPETHYIO JIEATEIBHOCTh

(B) owywenue nedocmamxa 6 _uyem-1ubo, umeruee OnpeoeieHnyio HANpAaeIeHHOCMb U
CKOHYEHMPUPOBAHHOE HA 0OCMUNICEHUE Yelu (dHcelanue cOelamsb Ymo-iudo)

(C) npuHy)ACHUE KOTO-THO0 K ONPEICICHHOM JeITEeIbHOCTH

(D) coznmanue 3aMHTEPECOBAHHOCTH KOTO-THO0 K KOHKPETHOM JIESITEIbHOCTH

104. K xmaccuukamu 1mo THITY B3aUMOJICHCTBUS OPTaHU3AINH C YSIIOBEKOM OTHOCHUTCS:
(A) TpaguImoHHas OpraHU3aIKs

(B) nuBu3noHanbHas

(C) kopnopamuenas

(D) matpuunas

105. K knaccudukanmu no TUIly B3auMoJICHCTBUSL OpraHU3aIMK ¢ BHELITHEH cpe1oil OTHOCUTCS:
(A) nuBU3HOHANbHAS

(B) unpuBuayanucTkas

(C) opeanuueckas

(D) xopniopatuBHast

106. K knaccuukanuu mo TUIly B3auMoJICHCTBUS NOIpa3iesieHUuil B OpraHn3aluyd OTHOCUTCS:
(A) mexaHucTuueckas

(B) xopnopaTtuBHas

(C) mampuunas

(D) opranmueckas

107. Kakoii THII OTHOWIEHUH HE XapaKTEPEH 11 KOPIOPATUBHOW KYJIbTYpPhI B OpraHU3ALNH?
(A) MoHOIIONINSA U CTaHIAPTU3ALMS B IEATEIBHOCTH

(B) nomuHMpOBaHNEe HepapXUUYECKUX BIACTHBIX CTPYKTYP

(C) couemanue KOHKYpEHYUY U KOONEPAyuU 8 0esamenbHoCmy pabomHuUKo8

(D) npuHIMIT OOJIBITUHCTBA WK CTAPIIMHCTBA B IPUHITHH PELICHUH

108. Kakue uepThl HEe XapaKTEpHbI 11 MEXaHUCTUYECKOTO TUIIAa OpraHU3alun?
(A) y3kas crieruanuzanus B pabote

(B) ambuyuosznas omseemcmseeHHOCMb

(C) ueTkue mpaBa U OTBETCTBEHHOCTh

(D) sicHOCTB B yPOBHSIX ME€pPapXUU




109. Teopus Oropokpatuun Makca Bebepa o6ocHoBbIBaeT 3()()EeKTHBHOCTH pacrpeeeHus
MIOJTHOMOYUH B OpraHU3aluy 110 TUITY:

(A) «Matpemku»

(B) «IlBeToukay

(C) «Enouxuy

(D) «3onTHKa»

110. MeHemKMEHT — 3TO HayKa, U3ydaronias
(A) ppIHOYHBIE OTHOIICHUS
(B) _ynpasnenue unmeuinexmyaibHbiMU, (DUHAHCOBLIMU, CbIDLESLIMU U MAMEPUATbHLIMU

pecypcamu
(C) criocoOwl hrHAHCUPOBAHUS CUCTEMBI 3/I[PABOOXPAHEHUS

(D) ctpykTypy phIHKA

111. K opranu3aniMOHHBIM JOKYMEHTAM HE OTHOCSITCS
(A) mratel yupexaeHui

(B) mopsiiok 1 nmpaBuiIa A€SITEIBHOCTH

(C) ycraBbl yupexaeHui

(D) obwsasnenus o navane pacnpooaic

112. K pyHKIHAM CTpaTernueckoro ypoBHs YIpaBI€HUS HE OTHOCSATCS:
(A) mpoekTupoBaHHME OpraHU3aLUuU

(B) mporuo3s

(C) yuem 3anacog colpos

(D) ananu3 quHaAMHUKH PHIHKA

113. K ¢pyHKIHAM ONEepaTUBHOTO YPOBHS YIIPaBJI€HUS] HE OTHOCUTCS:
(A) perynupoBanue

(B) yuer

(C) npoexmupoganue cmpykmypbl Op2aHu3ayuy

(D) xoHTpOIH

114. [TapTCUIIATHBHOCTB — ATO

(A) pacnipenenenue npuoObLIN B CBSI3U C POCTOM MPOU3BOAUTEILHOCTH

(B) npoexTrpoBaHue 1 nepenpoeKTUpoOBaHUE PadoOT

(C) sogreuenue pabomuukos 6 aHanus npooIem u ux peueHus

(D) meton nMuTanMU BEIPAOOTKH YIPABICHYECKUX PEIICHHUH 110 3aJaHHBIM MPaBUIIaM

115. OpranuszanuoHHas CTpyKTypa — 3TO

(A) MCKYCCTBO YNpaBIATh WHTEIUIEKTYaJlbHBIMH, (DMHAHCOBBIMU, CHIPHEBBIM, MaTE€pPHATbLHBIMU
pecypcamu

(B) Bunm uenmoBeueckol eATENHHOCTH, HAIMPABICHHON HA YIOBIETBOPEHHE MOTPEOHOCTEH
MOCPEICTBOM OOMEHa

(C) cucmema ynpasnenus, onpedensowas cocmas, 63aumooeticmsue u noo4uHeHHOCmb _ee
9NEeMEHMOo8

(D) merom wmMHTANMKM BBIPAOOTKHM YIPABICHYCCKUX PEIICHWA I10 33aJaHHBIM TpaBWIaM B
Pa3IMYHBIX TPOU3BOACTBEHHBIX CUTYaLUsAX

116. OnHOI U3 OCHOBHBIX (PYHKITUH MEHEKMEHTA SIBIISICTCS
(A) HabmroieHue 3a X0J0M ITPOU3BOJICTBA

(B) meTomnueckoe obecrieueHne MPUHATHSI PEeIICHUN

(C) nranuposanue




(D) nznanue nmpuKa3oB U PaCIIOPsKCHUI

117. Kakas u3 mepeyucIIeHHbIX TEOPUI MOTUBAIIUU HE OTHOCUTCS K COJIEPIKATEIIHHBIM TCOPHSIM:
(A) Teopust Abpaxama Macioy

(B) moodens Ilopmepa Jloyrepa

(C) Teopus @penepuka ['epridoepra

(D) teopust Makkiienanaa

118. ITpouecc moOyxaeHus cedst U APYTUX K ACITEIBHOCTH 0 JOCTHIKEHUIO JIMYHBIX LeJIeH UITH
LeJIel OpraHu3aluu 3T0:

(A) opranmzanus

(B) neiictBue

(C) xoopauHanus

(D) momusayus

119. BemmonHeHune paboThI 10 MPUHYKICHHUIO WM Yepe3 SIKOHOMUYECKHE CTHMYJIBI 3TO:

(A) MmoTHBalMsI 1O CTATYCY

(B) enewinan momusayusi

(C) moTuBanus 1o pe3yabTaTy

(D) BHYTpEHHSISI MOTHBALIUS

120. «IIpuctymnas K BBHIIOJHEHUIO TOW WJIM UHOW PaOOTHI, YEIOBEK C ONpPEAETCHHON CTEIEHbIO
BEPOSITHOCTH OXKHJIAET, YTO 3aTPAuCHHBIC UM YCHJIUS MPUHECYT HEOOXOAMMBINA pe3yabTaT, KOTOPBIH
Takk€ C TOH WM HHOM CTENEeHbI0 BEPOSITHOCTH MJOJDKEH OBITh 3aMeYeH pPYKOBOAMUTEIEM U
COOTBETCTBYIOIIMM 00pa3oM BO3HArpakAeH». JlaHHOE MOJI0KEHHE OTBEYAET:

(A) meopuu oxcudanuti Bpyma

(B) Teopuu Ioprepa Jloymnepa

(C) Teopun mprodOpeTeHHBIX MOTpeOHOCTEH Makkienanaa

(D) Teopum cripaBeaauBoCcTH Alamca

Bomnpocsl Kk Tekyleid ¥ MPOMeKYTOYHOM aTTecTAUMAM (K IK3aMEeHY)

1.MecTto u posb yrpaBieHUs B CUCTEME OOIIECTBEHHBIX OTHOIICHHI.

2. OCHOBHBIE IOJIXO/IbI K OIIPEJEICHUIO YIIPABICHUS.

3.001u1e moaxoapl B MEHEKMEHTE: TTPOIIECCHBIN, CHCTEMHBIN U CUTYallMOHHBIN
4.2BOMIONMA NIKOJ ¥ KOHLIETIINI MEHEeKMEeHTa

5.CraHoBJ€HHE U Pa3BUTHE MEHEPKMEHTA B 32 pPyOeKoM

6.CraHOBJIEHME U Pa3BUTHE MEHEKMEHTa B Poccun.

7.MlHTerpaninoHHbIe MPOLECChl B MEHEKMEHTE.

8.I1onsTHE U BUABI OpraHu3anuid. XapakTepUCTUKUA OpraHU3aIHiH.

9.Twunsl CTPYKTYp YIpaBIEHHUS.

10.XapakTepucTka CTpyKTyp YIpaBJIEHHs, UX TOCTOMHCTBA U HEJJOCTATKH.
11.OcHOBHBIE TPUHIUIIBI TPOEKTUPOBAHMS OPTaHU3ALUOHHBIX CTPYKTYP YIPaBIEHUS.
12.BHemHsIs cpea opraHu3aluy.

13.BHyTpenHssICcpesa OpraHu3alum.

14.Conepxanue, pouecc u CTpyKTypa GyHKIUHU YIPaBICHHUS.

15.0Opranuzanuu kak QyHKIUS MEHEHKMEHTA.

16.MoTuBaIMoHHbIE OCHOBBI B METO0JIOIMH MEHEHKMEHTA

17.0cHoBHBIC TpEOOBAHUS K CHCTEME KOHTPOJIS.

18. Buasl 1 pyHKIIUH yIIPaBIEHYECKOTO KOHTPOJISL.

19.0mmbku pyKOBOAUTENS B peanu3anuu PyHKIUH MEHEHDKMEHTA.

20.ITonsTHE YIIpaBIEHUYECKUX PEILICHHUH, NX KIacCU(pUKAIISL

21.IIpouecc npuHATHS yIPaBIECHYECKUX PEIICHUH, OCHOBHBIE €r0 CTaJNU U ATAIIbI.
22 Kputepun ycrenHoro pemeHusl.



23.Mojenu NpUHSTHS pELLICHNUS.

24.006mue npoOeMbl MOJCITUPOBAHUS.

25.KonnyecTBEHHBIE U KAYECTBEHHBIE METO/IbI POrHO3UPOBAHHUS.

26.BnacTp Kak peryyisTop yrpaBJIeHUECKON JeATeIIbHOCTH.

27.Bunbl BnacTu:

28. Ilpupoaa, moHATHE ¥ KOHLICTIUN JTUJEPCTBA.

29 TexHonoruu paboTHI C IEPCOHATIOM.

30.YnpapneHue kapbepoii B OpraHu3aluu.

31. IlpuunrHbl BOSHUKHOBEHHS] KOH(JIUKTOB B OpraHU3aI1H.

32.YupasneHue KOHPINKTaMH.

33.AcneKThl «3a» U «IIPOTUBY COLUATBHONW OTBETCTBEHHOCTH COBPEMEHHOI OpraHu3aluu.
34.CooTHomieHue 3TUKH (PYHKIMOHUPOBAHUS OPTAaHU3AIMH U ITUKH ITOBEACHHS PYKOBOIUTEIIS.
35.0THueckre KOJEKChl OTEYSCTBEHHBIX U 3apyOCIKHBIX OpraHU3allui.

36.CyO0beKTUBHBIC U OOBEKTUBHBIC JIEMEHTHI (DOPMUPOBAHHS KOPIIOPATUBHON KYJIBTYPHI.
37.0c00eHHOCTH MEHEPKMEHTA OTACIBHBIX Chep NeITeIbHOCTH.

38.Crparerunyeckuii MEHEKMEHT.

39.IlHHOBAIIMOHHLIA MEHEIHKMEHT.

40.MexyHapOaHBIM MEHEIPKMEHT.

41.MeToa00THYeCKIEe OCHOBBI OLIEHKH 3(h()EeKTUBHOCTH MEHEIKMEHTA.

42 .@aktopsl 3¢ (HeKTUBHOCTH YIPABICHUS.

43.Oxonomuueckuii 3pPpexT MeHeHKMEHTA.

44 CounanbHasi 5pPEeKTUBHOCTh MEHEHKMEHTA



